
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 

July 25, 2024 – 9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers – #1 St. Mary’s Place 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

PRESENTATION - MYLES CULBERTSON-CONVENTION OF STATES 

 
AGENDA ITEMS 

A. AGREEMENT AND RESOLUTIONS 

1. Agreement A-23-045 Requesting Ratification of Approval for Agreement between Chaves County and New 

Mexico Department of Finance & Administration for Amendment No. 1 Appropriation 23-ZH5053-9. 

 

2. Agreement A-24-032 Requesting Ratification of Approval for Agreement between Chaves County and Aging & 

Long-Term Services Department for Appropriation A23H2068-8 in the amount of $99,464.55. 

 

3. Agreement A-24-033 Requesting Ratification of Approval for Agreement between Chaves County and New 

Mexico Department of Finance & Administration for Appropriation 24-I2872 in the amount of $225,000.00. 

 

4. Agreement A-24-034 Requesting Ratification of Approval for Agreement between Chaves County and New 

Mexico Department of Finance & Administration for Appropriation 24-I2871 in the amount of $590,000.00. 

 

5. Agreement A-24-035 Requesting Ratification of Approval for Agreement between Chaves County and New 

Mexico Department of Finance & Administration for Appropriation 24-I3024 in the amount of $300,000.00. 

 

6. Agreement A-24-036 Requesting Ratification of Approval for Agreement between Chaves County and New 

Mexico Department of Finance & Administration for Appropriation 24-I2873 in the amount of $270,000.00. 

 

7. Agreement A-24-037 Requesting Ratification of Approval for Agreement between Chaves County and New 

Mexico Department of Finance & Administration for Appropriation 24-I4050 in the amount of $1,963,002.90. 

 

8. Agreement A-24-038 between Chaves County and Roswell-Chaves County Economic Development Corporation 

for Professional Industrial/Economic Development Services. 

 

9. Agreement A-24-039 between Chaves County and Roswell Chamber of Commerce for Business Retention 

Services. 

 

10. Agreement A-24-040 Lease for 1600 S.E. Main Suites F and B. 

 

11. Agreement A-24-044 Lease for 1010 S. Garden. 

 

12. Resolution R-24-025 Polling place Change for the 2024 General Election and 2025 Regular Local Election. 

 

13. Resolution R-24-027 Fixed Asset Inventory 

 

14. Resolution R-24-028 and Agreement A-24-041 Accepting 2024/2025 NMDOT LGRF County Arterial Program. 

 

15. Resolution R-24-029 and Agreement A-24-042 Accepting 2024/2025 NMDOT LGRF Cooperative Program. 



 

16. Resolution R-24-030 and Agreement A-24-043 Accepting 2024/2025 NMDOT LGRF School Bus Program. 

 

17. Resolution R-24-031 Approval of 2024 Final Quarter Financial Report. 

 

18. Resolution R-24-032 Budget Adjustment FY 2024 

 

19. Resolution R-24-033 Approval of FY 2024-2025 Final Budget 

 

20. Resolution R-24-035 Accepting Cooperative Agreement between Chaves County Flood Control and USDA, 

NRCS. 

 

21. Resolution R-24-036 Opposing the Expansion of the Muleshoe NWR. 

 

B. RFP’s 

 
22. RFP-25-01 Award Recommendation for RFP-24-01 Inmate Medical Services to Roadrunner Health Services, Inc. 

 

C.  OTHER BUSINESS 

23. Request for Out-of-State Travel  

24. Waive Road Cut Fee for Berrendo Cooperative Water Users Association, Inc. 

25. Permission to Publish for Updates to Ordinance #8 Chaves County Personnel Policy. 

26. Request for Out-of-State Travel – 2024 National School Safety Conference 

27. Ratification for Out-of-State Travel – NASRO School Safety Conference 

28. Request to Enter into an Agreement with the City of Roswell to Pool Opioid Funds with Chaves County. 

 

APPROVAL OF CHECKS 

APPROVAL OF REPORTS 

UNSCHEDULED COMMUNICATIONS ARE LIMITED TO THREE MINUTES  

PER VISITOR AND NOT TO EXCEED 15 MINUTES NO FORMAL ACTION IS TAKEN BY THE COMMISSION  

• COUNTY MANAGER’S COMMUNICATIONS  

• COMMISSIONER’S COMMUNICATIONS  

• SIGNATURE OF DOCUMENTS  

• ADJOURNMENT  

 

 
If you have a disability and need a reader, qualified sign language interpreter, or any auxiliary aid or service to attend or participate in the hearing 

meeting, please contact the County Commissioner’s office at 575-624-6600.  This should be done at least one week before the meeting.  Public 

documents, including the agenda and minutes, can be provided in various accessible formats.  Please contact the County Commissioner’s office if a 

summary or other accessible format is needed. 
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Item #                  Agreement A-24-038 – between Chaves  
County and Roswell-Chaves County 
Economic Development Corporation for 
Professional Industrial/Economic 
Development Services   

 
Meeting Date: 07/25/2024 
  
 

STAFF SUMMARY 
______________________________________________________________________________ 
 
REQUESTED BY:   Emma Dominguez, HR Director  
 
ACTION REQUIRED:  Approve Agreement A-24-038 
______________________________________________________________________________ 
 
SUMMARY: 
 
The Commission awarded Two-Hundred Thousand Dollars ($200,000.00) for the initial term of 
this Agreement for economic development, as outlined in Exhibit A, Scope of Work.  Agreement 
A-24-038 is the contract agreement for these services.  Staff recommends approval.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________ 
 
SUPPORT DOCUMENTS:   Agreement A-24-038 
      Exhibit A 
______________________________________________________________________________ 
 
Submitted by: Emma Dominguez 
Title: HR Director 
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AGREEMENT A-24-038 
BETWEEN CHAVES COUNTY AND  

ROSWELL-CHAVES COUNTY ECONOMIC DEVELOPMENT CORPORATION 
FOR PROFESSIONAL INDUSTRIAL/ECONOMIC DEVELOPMENT SERVICES 

 

 THIS AGREEMENT  is made and entered into this 25th day of July, 2024, by and 
between the County of Chaves, a political subdivision of the State of New Mexico, acting 
by and through its duly elected Board of Commissioners, hereinafter referred to as 
“County” and the Roswell-Chaves County Economic Development Corporation, 
hereinafter referred to as “EDC.” 
 
 WHEREAS, the County has contracted with EDC to provide professional 
industrial/economic development services for the past several years, and 
 
 WHEREAS, EDC is the only entity in the County that can provide these services, 
and as such, is considered a sole provider, and 
 
 WHEREAS, the County desires to continue to utilize the services provided by EDC. 
 
 NOW THEREFORE, in consideration of the mutual promises, covenants and 
conditions contained herein the parties hereto agree as follows: 
 

1. SCOPE OF WORK.  EDC shall provide the County and other local public bodies 
within Chaves County with industrial/economic development services. The scope 
of work to be performed by EDC is attached hereto as Exhibit A and incorporated 
into this Agreement. 
 

2. TERM OF THE AGREEMENT. The term of the Agreement shall be for a period of 
one (1) year beginning July 1, 2024 and running through June 30, 2025. The 
Agreement may be renewed by the Parties for additional one (1) year terms, not 
to exceed a total of four (4) years. The County will evaluate EDC’s performance 
every six (6) months, and funding may be revised based on the evaluation. 

 
3. TERMINATION.   Notwithstanding the term, either Party may terminate the 

Agreement, with or without cause, upon sixty (60) days’ written notice. 
 
4. COMPENSATION.   
 

A. The County shall allocate funds each fiscal year to be used solely for 
economic development purposes. EDC shall submit a funding request to 
the County by April 1st of each year. The request will include a detailed plan 
for marketing and recruitment for the upcoming year. In addition, EDC shall 
submit its annual budget, its most recent audit, and a detailed report 
explaining how the County’s funds were expended. The County shall notify 
EDC by June 1st of each year, the amount allocated. The amount funded is 
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subject to change each year and may be revised at the six (6) month review 
of performance.  
 

B. The County has allocated Two-Hundred Thousand Dollars ($200,000.00) 
for the initial term of this Agreement for economic development, as outlined 
in Exhibit A, Scope of Work. EDC shall invoice the County on equal monthly 
installments. The County agrees to pay within ten (10) days of receipt of the 
invoice. All invoices should be sent to the attention of Chaves County 
Finance Department, PO Box 1597, Roswell, NM 88202-1597. 
 

C. The Chaves County Finance Committee will evaluate the performance of 
EDC every six (6) months. The Committee will make a finding as to whether 
EDC is in compliance with the terms of the Agreement. If the County 
Commission determines EDC is not in compliance, then EDC will receive 
no further payments until such time as the Commission deems EDC is in 
compliance.  

 
5. GOVERNANCE.  EDC agrees that the County will appoint a County Commissioner 

to serve as ex-officio, non-voting member of the EDC Board of Directors and its 
Executive Committee. If EDC desires to modify its by-laws, or change it 
organizational structure, EDC will forward the proposed changes to the County for 
comment prior to any final decision. If EDC has a vacancy in the President position, 
the County shall have a representative on the search committee. 

 
6. COOPERATION WITH OTHER ENTITIES.  EDC agrees that it will work closely, 

and cooperate with, the Roswell Chamber of Commerce and the Roswell Hispano 
Chamber of Commerce. EDC will not duplicate programs or initiatives which the 
Roswell Chamber of Commerce and/or the Roswell Hispano Chamber of 
Commerce are engaged in, including, but not limited to, tourism and retiree 
recruitment. Failure to cooperate and/or avoid duplication shall be deemed a 
serious matter by the County and may jeopardize continued funding or may result 
in reduced funding levels by the County to EDC. 
 

7. REPORTING.   Chamber shall make quarterly reports to the entire Board of County 
Commissioners during a County Commission meeting. In addition, EDC will 
forward to the County Manager all meeting notices, minutes, and agendas for EDC 
Board meetings. 
 

8. MODIFICATION.  This Agreement shall not be modified except in writing by 
amendment executed by both parties. 
 

9. CONTRACTOR STATUS.  EDC and its employees and agents are independent 
contractors performing certain services for the County and are not employees of 
the County.  EDC, its employees and agents will not receive leave, retirement, 
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insurance, bonding, use of County vehicles, equipment or any other benefits 
afforded to employees of the County as a result of this Agreement. 

 
10. SUBCONTRACTING.  This Agreement is based upon the skill and reliability of 

EDC. EDC may not subcontract any portion of the services to be performed under 
this Agreement without prior written approval of the County. 
 

11. ASSIGNMENT.  EDC will not assign or transfer any interest in this Agreement or 
assign any claims for money due or to become due under this Agreement without 
approval of the County. 
 

12. CONFIDENTIALITY. Any information given to or developed by EDC in the 
performance of this Agreement will be kept confidential and will not be made 
available to any individual, organization, or other entity unless and until EDC 
advises the County that confidentiality is not necessary or has otherwise been 
made public to third parties. 

 
13. INSURANCE.   EDC shall provide and maintain in full force and effect throughout 

the term of this Agreement, at no expense to the County, the following insurance 
policies:  
 

a. A comprehensive general liability policy in the amount of One Million 
Dollars ($1,000,000) with no limiting modifications. 
 

b. Worker’s Compensation insurance in the statutorily required amount. 
 
14. INDEMNIFICATION AND HOLD HARMLESS.  EDC agrees to accept 

responsibility for loss or damage to any person(s) or property, to defend, indemnify, 

hold harmless or release the County, its Commissioners, officials and employees 

from actions, claims, damages, disabilities or the cost of litigation that are asserted 

by any person or entity to the extent arising out of the negligent acts or omissions 

or willful misconduct of the Chamber’s employees or agents in the performance of 

this Agreement by EDC hereunder. 

 
15. NOTICES.  Communication and notices required by this Agreement, shall be 

effective if mailed or delivered to the following address: 
 

COUNTY MANAGER  PRESIDENT, ROSWELL-CHAVES COUNTY  
CHAVES COUNTY   ECONOMIC DEVELOPMENT CORPORATION 
#1 St. Mary’s Place   PO Box 849 
Roswell, NM 88203   Roswell, NM  88202-0849 
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 The Parties hereto have each caused this Agreement to be executed as of the 
date first written above. 
 
    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
    By: _________________________________________ 
     Jeff Bilberry, Chairman  
 
 
   
ATTEST:   
 
 
_____________________ 
Cindy Fuller, County Clerk 
      
 
    ROSWELL-CHAVES COUNTY ECONOMIC 
    DEVELOPMENT CORPORATION 
 
 
    By: _______________________________________ 
     President 
 
 
 



EXHIBIT A TO AGREEMENT A-24-038 
SCOPE OF WORK 

 

1. Business Retention and Expansion: 

• Improve the ongoing business relationship with existing industrial and 
commercial companies located within Chaves County. 

• Identify potential value-added supportive business which will add to or 
support the projected growth of existing businesses. 

• Develop and improve communication with State and Federal agencies that 
provide training and lending programs. 
 

2. Recruitment: 

• Pursue new business development opportunities to be located within 
Chaves County. 

• Work with the New Mexico Economic Development Partnership in 
responding to specific recruitment opportunities. 

• Research non-traditional economic development opportunities which have 
the potential of creating long-term meaningful jobs. 

 
3. Marketing: 

• Market the vast number of business related advantages which exist in 

Chaves County: air service, water, great quality of life, higher education 

systems, outstanding medical community, housing, industrial land sites, 

workforce, workforce training programs, numerous non-profit volunteer 

opportunities, open spaces/park program, low taxes, low cost of living, four-

lane highway system, diverse culture, agriculture – over a billion-dollar 

economic impact, and a diverse industrial base, etc. 

• Continually evaluate and improve electronic marketing programs. 

• Maintain a complete list of local clients and members; provide electronic 

based information such as: training, funding, taxes, environmental, 

marketing, etc. which may be of interest to our commercial businesses in 

Chaves County or businesses who may locate in Chaves County. 

• Attend trade shows. 

• Direct market via mail and/or electronically to site consultants throughout 

the world. 

 

4. Develop Resources and Assets. 

• Continue to be an active participant with the New Mexico Economic 
Development Partnership. 

• Partner with Eastern New Mexico University-Roswell, Small Business 
Development Center, and Southeastern New Mexico Economic 
Development District. 

• Assist in the development of the county workforce and in the recruitment or 
training of skilled workers. 



Item #                  Agreement A-24-039 – between Chaves  
County and Roswell Chamber of 
Commerce for Business Retention 
Services 

 
Meeting Date: 07/25/2024 
  
 

STAFF SUMMARY 
______________________________________________________________________________ 
 
REQUESTED BY:   Emma Dominguez, HR Director  
 
ACTION REQUIRED:  Approve Agreement A-24-039 
______________________________________________________________________________ 
 
SUMMARY: 
 
The Commission awarded Twenty-Five Thousand Dollars ($25,000.00) for the initial term of 
this Agreement for economic development, as outlined in Exhibit A, Scope of Work.  Agreement 
A-24-039 is the contract agreement for these services.  Staff recommends approval.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________ 
 
SUPPORT DOCUMENTS:   Agreement A-24-039 
      Exhibit A 
______________________________________________________________________________ 
 
Submitted by: Emma Dominguez 
Title: HR Director 

9



AGREEMENT A-24-039 
BETWEEN CHAVES COUNTY AND  

ROSWELL CHAMBER OF COMMERCE 
FOR BUSINESS RETENTION SERVICES 

 

 THIS AGREEMENT  is made and entered into this 25th day of July, 2024, by and 
between the County of Chaves, a political subdivision of the State of New Mexico, acting 
by and through its duly elected Board of Commissioners, hereinafter referred to as 
“County” and the Roswell Chamber of Commerce, hereinafter referred to as “Chamber.” 
 
 WHEREAS, the Chamber is willing to provide business retention and non-industrial 
economic development services to the County, and 
 
 WHEREAS, the Chamber is the only entity in the County that can provide these 
services, and as such, is considered a sole provider, and 
 
 WHEREAS, the County desires to utilize the services of the Chamber. 
 
 NOW THEREFORE, in consideration of the mutual promises, covenants and 
conditions contained herein the parties hereto agree as follows: 
 

1. SCOPE OF WORK.  Chamber shall provide County and the other local public 
bodies within Chaves County economic development services. A more detailed 
description of the scope of work to be performed is attached hereto as Exhibit A 
and incorporated into this Agreement. The County will evaluate Chamber’s 
performance every six (6) months. 
 

2. TERM OF THE AGREEMENT. The term of the Agreement shall be for a period of 
one (1) year beginning July 1, 2024 and running through June 30, 2025. The 
Agreement may be renewed by the Parties for additional one (1) year terms, not 
to exceed a total of four (4) years. The renewal of this Agreement shall not be 
effective unless memorialized in writing signed by the Parties to this Agreement. 

 
3. TERMINATION.   Notwithstanding the term, either Party may terminate the 

Agreement, with or without cause, upon thirty (30) days’ written notice. 
 
4. COMPENSATION.   
 

A. The County shall allocate funds each fiscal year to be used solely for 
economic development purposes. Chamber shall submit a funding request 
to the County by April 1st of each year. The request will include a detailed 
plan for economic development for the upcoming year. In addition, Chamber 
shall submit its annual budget, its most recent audit, and a detailed report 
explaining how the County’s funds were expended. The County shall notify 
Chamber by June 1st of each year, the amount allocated. The amount 
funded is subject to change each year. 
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B. The County has allocated Twenty-Five Thousand Dollars ($25,000.00) for 
the initial term of this Agreement for economic development, as outlined in 
Exhibit A, Scope of Work. Chamber shall invoice the County monthly. The 
County agrees to pay within ten (10) days of receipt of the invoice. All 
invoices should be sent to the attention of Chaves County Finance 
Department, PO Box 1597, Roswell, NM 88202-1597. 
 

C. The Chaves County Finance Committee will evaluate the performance of 
Chamber every six (6) months. The Committee will make a finding as to 
whether Chamber is in compliance with the terms of the Agreement. If the 
Committee determines Chamber is not in compliance, then Chamber will 
receive no further payments until such time as the Committee deems 
Chamber is in compliance.  

 
5. GOVERNANCE.   Chamber agrees that the County will appoint a County 

Commissioner to serve as ex-officio, non-voting member of the Chamber Board of 
Directors. If the Chamber has a vacancy in the Executive Director position, the 
County shall have a representative on the search committee. 

 
6. COOPERATION WITH OTHER ENTITIES.  Chamber agrees that it will work 

closely, and cooperate with, the Roswell-Chaves County Economic Development 
Corporation (EDC) and the Roswell Hispano Chamber of Commerce. Chamber 
will not duplicate programs, events, or initiatives in which the EDC or the Roswell 
Hispano Chamber of Commerce are engaged. 
 

7. REPORTING.   Chamber shall make bi-annual reports to the entire Board of 
County Commissioners during a County Commission meeting. In addition, 
Chamber will forward to the County Manager all meeting notices, minutes, and 
agendas for Chamber Board meetings. 
 

8. MODIFICATION.  This Agreement shall not be modified except in writing by 
amendment executed by both parties. 
 

9. CONTRACTOR STATUS.  Chamber and its employees and agents are 
independent contractors performing certain services for the County and are not 
employees of the County.  Chamber, its employees and agents will not receive 
leave, retirement, insurance, bonding, use of County vehicles, equipment or any 
other benefits afforded to employees of the County as a result of this Agreement. 

 
10. SUBCONTRACTING.  This Agreement is based upon the skill and reliability of 

Chamber. Chamber may not subcontract any portion of the services to be 
performed under this Agreement without prior written approval of the County. 
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11. ASSIGNMENT.  Chamber will not assign or transfer any interest in this Agreement 
or assign any claims for money due or to become due under this Agreement 
without approval of the County. 
 

12. CONFIDENTIALITY. Any information given to or developed by Chamber in the 
performance of this Agreement will be kept confidential and will not be made 
available to any individual, organization, or other entity by Chamber without prior 
written approval of the County. 

 
13. INSURANCE.   Chamber shall maintain in full force and effect throughout the term 

of this Agreement, at no expense to the County, the following insurance policies:  
 

a. A comprehensive general liability policy in the amount of One Million 
Dollars ($1,000,000) with no limiting modifications. 
 

b. Worker’s Compensation insurance in the statutorily required amount. 
 
14. INDEMNIFICATION AND HOLD HARMLESS.  Chamber agrees to accept 

responsibility for loss or damage to any person(s) or property, to defend, indemnify, 

hold harmless or release the County, its Commissioners, officials and employees 

from actions, claims, damages, disabilities or the cost of litigation that are asserted 

by any person or entity to the extent arising out of the negligent acts or omissions 

or willful misconduct of the Chamber’s employees or agents in the performance of 

this Agreement by Chamber hereunder. 

 
15. NOTICES.  Communication and notices required by this Agreement, shall be 

effective if mailed or delivered to the following address: 
 

COUNTY MANAGER  EXECUTIVE DIRECTOR  
CHAVES COUNTY   ROSWELL CHAMBER OF COMMERCE 
#1 St. Mary’s Place   131 W. Second St. 
Roswell, NM 88203   Roswell, NM  88201 

 
 The Parties hereto have each caused this Agreement to be executed as of the 
date first written above. 
 
    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
    By: _________________________________________ 
     Jeff Bilberry, Chairman  
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ATTEST:   
 
 
_____________________ 
Cindy Fuller, County Clerk 
      
 
    ROSWELL CHAMBER OF COMMERCE 
 
 
    By: _______________________________________ 
     President 
 
 
 



EXHIBIT A TO AGREEMENT A-24-039 
SCOPE OF WORK 

 

1. Recruitment of Retirees: 

The Chamber shall develop and implement a plan to attract retirees to our 
community. This will include targeting certain categories of retirees through the 
use of social media. The Chamber will send out information packets to retirees 
upon request. In addition, the Chamber will participate in events directed towards 
retirees and individuals close to retirement. The goal being to attract retirees to 
relocate to our community. 

2. Tourism: 
 
Chamber will promote tourism in Chaves County. The Chamber will coordinate 
with Mainstreet Roswell, the UFO Festival, Hispano Chamber, Eastern New 
Mexico State Fair Board, Hike It and Spike It Committee, Rise Over Roswell 
(balloon rally) and will promote their activities and events. 
 

3. International Law Enforcement Academy (ILEA): 
 

A. The Chamber shall participate in ILEA welcoming receptions. The 
Chamber will work to provide the students with a favorable impression 
of the United States and Chaves County. 
 

B. The Chamber will lead a team of local leaders who, in conjunction with 
local leaders from Artesia and Eddy County, will travel to Washington, 
DC to lobby for ILEA and the Federal Law Enforcement Training Center 
(FLETC). The goal of this lobbying effort will be to keep ILEA in Chaves 
County, FLETC in Artesia and to lobby on other issues affecting Chaves 
County. 

 

4. Leadership Roswell. 

The Chamber shall continue to provide a professional leadership course with the 
emphasis on the community. The program will focus on developing future 
community leaders. 
 

5. Opportunities for Businesses: 

The Chamber shall provide opportunities for businesses in Roswell and the valley 
communities to network and communicate in an effort to keep businesses 
profitable and remain viable. This includes programs such as Rise with Roswell, 
educational seminars for businesses and business development programs. 



AGENDA ITEM:                                            Agreement A-24-040 Lease for               
1600 S.E Main Suites F and B 

 
  
        
MEETING DATE:  July 25, 2024      
 
 

STAFF SUMMARY REPORT 
______________________________________________________________________________ 
 
ACTION REQUESTED BY: Emma Dominguez, HR Director   
  
ACTION REQUESTED:                 Approve Agreement 
______________________________________________________________________________ 
 
 
ITEM SUMMARY: 
 
This lease is between Chaves County and Dr. Donald Wenner, III for lease of the property 
located at 1600 SE Main Street. 
 
 
Staff recommends approval. 
 
  
 
 
 
_____________________________________________________________________________ 
 
SUPPORT DOCUMENTS:  Agreement A-24-040 
____________________________________________________________________________ 
 
SUMMARY BY: Emma Dominguez 
 
TITLE:  HR Director   
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AGREEMENT A-24-040 
BETWEEN CHAVES COUNTY AND DR. DONALD WENNER, III 

FOR LEASE OF MEDICAL OFFICE BUILDING 
 

THIS AGREEMENT is made and entered into this 25th day of July, 2024, by and 
between the County of Chaves, a political subdivision of the State of New Mexico, 
hereinafter referred to as "Lessor" and Dr. Donald Wenner, III, hereinafter referred to as 
"Lessee." 

WHEREAS, Lessor is the owner of certain property located in Roswell, New 
Mexico, known as the Pecos Valley Medical Complex, which is located at 1600 SE Main 
Street, Roswell, New Mexico, in which are located certain office suites and spaces; and 

WHEREAS, Lessor desires to lease to Lessee, and Lessee desires to lease from 
Lessor the office space constituting a portion of the building, identified as Suites F and B, 
which has been occupied by Donald Wenner III, M.D. and Associates (the “Premises”), 
upon the terms and conditions set forth herein. 

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, and in further consideration of the covenants and 
agreements set forth herein, the parties do hereby agree as follows: 

1. LEASE. Lessor does hereby lease to Lessee and Lessee hereby leases 
from Lessor the Premises. 

2. TERM. The primary term of this Lease is for one year beginning July 1, 2024 
and ending June 30, 2025, with parties having the option to renew as provided herein. 
Either party may terminate this Lease, upon thirty (30) days written notice to the other 
party. 
 

3. OPTION TO RENEW.  The parties may renew this Lease Agreement for 
four (4) additional one (1) year periods, upon the same terms as provided herein. 

 
4. RENT. The lease amount shall be paid in monthly installments of Three 

Thousand, Two Hundred Dollars ($3,200.00) each, which sum shall be paid on the first 
day of each month during the primary term of this Lease. Lessee may prepay any 
installment or installments of rent at any time provided, however, that such prepayment 
shall not be in excess of nine (9) months annual rental without the prior written consent 
of Lessor. All rentals required by the terms of this Lease shall be paid in lawful money of 
the United States or by check or draft of the Lessee, redeemable in lawful money of the 
United States, and shall be paid to Chaves County Treasurer, PO Box 1172, Roswell, 
NM 88202-1772 (check shall reference property), or at such other address as Lessor may 
from time to time furnish Lessee for this purpose. 

 
5. USE OF PREMISES. Lessee covenants and agrees that it will use and 

occupy the Premises only as a medical office or for related medical or medical support 
activities, and for no other purpose without having first obtained the written consent of the 
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Lessor. In the event Lessee fails to utilize and occupy the Premises as a medial office or 
for activities reasonably related thereto without having first obtained the written consent of 
Lessor, Lessor shall have the option to terminate this Lease, and to re-enter the Premises 
as hereinafter set forth. Notwithstanding anything contained herein to the contrary, in no 
event shall the Lessee use the Premises in any way which will increase the risks covered 
by insurance on the Premises and result in a cancellation of any insurance required to be 
obtained by this Agreement, even if such a use would otherwise be in furtherance of 
Lessee's business purposes. Lessee, at its expense, shall conform with and comply with 
all applicable regulations, ordinances and laws relating to the use and occupancy of the 
Premises. 

6.  WASTE, NUISANCE OR UNLAWFUL ACTIVITY. Lessee shall not allow 
waste or nuisance on the Premises or use or allow the Premises to be used for any unlawful 
activity. Lessee shall see that all persons coming on to the Premises shall use the Premises 
in an orderly courteous, and safe manner, with due regard of the rights of others who may 
be using the Premises. 

7.  UTILITIES. Lessee shall pay for the following utilities serving the Premises 
during the term of this Lease: electricity, gas, internet, and telephone service. All 
payments shall be made by the Lessee directly to the utility company furnishing such 
service, so that neither the Lessor nor the Premises shall be or become liable for any 
such rate, rentals, or charges. 

8. REPAIRS AND MAINTENANCE. During the term of this Lease and all 
renewals thereof, Lessee shall make, at its own expense, all repairs needed to maintain 
the Premises in good condition and repair, including such repairs, alterations and 
maintenance as may be necessary to impede normal wear and tear, or as may be 
necessary in order that the Premises, including the improvement or fixtures thereon, shall 
conform to the lawful requirements, laws, ordinances, directions of proper public 
authorities, and the requirements of all policies of insurance in force relating to the 
Premises, except those repairs and maintenance which are the responsibility of Lessor. 
Lessee shall indemnify, defend and save lessor free and harmless from any claim, 
penalty, or damage or charge imposed for the violation of such laws, ordinances, rules 
and regulations, whether occasioned by the neglect of Lessee, or any agent or person in 
the employ of Lessee, or any person contracting with Lessee. 

Lessor will be responsible for outside of the building, roof, glass, lawn, cooling, and 
heating systems, electrical, plumbing, grounds, landscaping, parking lot, external doors, 
outdoor security lighting, sprinkler system, and any damages which are caused by 
Lessor's failure to maintain the items for which it is responsible. 

9. LIABILITY OF LESSEE. Lessee agrees to defend, indemnify and save 
Lessor harmless against any and all loss, damage, claim or expense, including costs and 
attorney's fees, arising out of the use of the Premises by Lessee, its agents, employees, 
invitees or trespassers, or out of any accident or other occurrence arising out of the use 
of the Premises, causing injury to any person whomsoever, or property whatsoever, due 
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directly or indirectly to the use of the Premises or any part thereof by Lessee, its agents, 
employees, customers, patrons or other persons using the leased Premises. 

 
Lessor shall not be liable to Lessee or any person for any damage or injury arising 

out of the use of the Premises by Lessee to any person or property occasioned by 
Lessee's use. Lessee agrees and covenants to defend, indemnify and save harmless 
Lessor from all such liability and expense in connection with Lessee's use of the 
Premises, including all costs and attorney's fees. 

 
10. LESSOR'S ACCESS TO THE PREMISES. Lessor, its agents or 

employees, shall have the right to enter the Premises during normal business hours to 
inspect said Premises. Notwithstanding anything contained herein, Lessor shall have no 
duty whatsoever to make any inspection, and lessor shall not be held liable for any failure 
to discover, observe, or remedy any defects on or about the Premises. In addition, Lessor 
shall have the right to enter the Premises during normal business hours during the last 
ninety (90) days of the term of this Lease or any renewal or extension thereof, for the 
purpose of exhibiting the Premises to prospective Lessees. Lessor shall inspect the 
Premises with Lessee at the beginning of this Lease. 

11. ALTERATIONS OR ADDITIONS. Provided Lessee is not in default under the 
terms of this Lease, Lessee may, at its own expense, alter and/or modify the Premises, 
including the internal structures, installations and improvements located upon the 
Premises, as Lessee shall so elect. The construction and/or alteration of the Premises shall 
be done in a good and workmanlike manner and in conformity with all applicable laws, 
ordinance, restrictions, and regulations. Notwithstanding anything contained herein to the 
contrary, Lessee may, without Lessor’s prior approval, make only those changes to the 
improvements which do not constitute a material change in the structure and which do not 
impair the quality, lessen the utility, or decrease the value of the Premises. All plans for 
such material changes must first be submitted to and receive the approval of Lessor. Lessor 
agrees to respond promptly to each request for approval. At the termination of the Lease, 
all alterations and modifications shall become the property of the Lessor. 

12. MECHANIC'S AND MATERIALMEN'S LIENS. No liens of any mechanic, 
materialman, laborer, architect, artisan, contractor, subcontractor, or any other lien of any 
kind whatsoever, shall be created against or imposed upon the Premises, or any part 
thereof. 

13. INSURANCE. At all times during the term of this Lease, and any renewal or 
extension thereof, Lessee will, at its sole cost and expense, and as additional rent hereunder 
procure and maintain, with insurers authorized to do business in the State of New Mexico 
and which are of generally recognized responsibility and acceptable to Lessor the following 
insurance coverages: 



 
4 

 

A. A policy of public liability insurance covering bodily injury and property 
damage liability. Said public liability insurance shall be provided by one of the 
following methods: 

 (1) Lessee shall secure an endorsement to its own comprehensive 
general liability insurance policy, including Lessor as a named insured 
therein, insofar as such policy covers the Premises, which policy shall 
provide not less than $1,000,000 combined single limit bodily 
injury/property damage coverage. 

 (2) Lessee shall secure an owner’s landlord’s and tenant’s 
protective liability policy, or other appropriate type of policy covering the 
Premises and Lessor and Lessee, with the same limits and coverage 
as set out in Paragraph 13A, above. 

B. All insurance required by this section shall be effected under valid and 
enforceable policies, upon the commencement of the term hereof, and 
Lessee shall deliver to Lessor true and correct copies of the insurance 
policy or policies required. 

C. All of such policies shall provide that Lessor shall receive not less than 
ten (10) days’ notice prior to any cancellation, material change in terms 
of coverage, or reduction of the coverage evidence by such policy or 
policies of insurance. 

14. DAMAGE OR DESTRUCTION. In the event the Premises, or any portion 
thereof, is damaged or destroyed by any cause whatsoever, including but not limited to 
acts of God, this Lease shall terminate unless extended by written agreement of the 
parties. 

15. CONDITIONS OF DEFAULT, REMEDIES OF LESSOR; SECURITY FOR 
PERFORMANCE. If at any time during the term of this Lease or any renewal or extension 
thereof, Lessee shall: 

Default in the payment of any fixed monthly rent or any other sums 
specifically to be paid by Lessee hereunder and such default shall not have been cured 
within ten (10) days after written notice has been given to Lessee specifying that such 
payment is due; or Default in the observance or performance of any of the Lessee's 
covenants, agreements or obligations hereunder, other than the covenants to pay rent 
or any other sum herein specified to be paid by Lessee, and such default shall not have 
been cured within fifteen (15) working days after Lessor shall have given Lessee written 
notice thereof specifying such default; provided, however, that if the default complained 
of shall be of such nature that the same cannot be completely remedied, or cured within 
such fifteen (15) day period, then such default shall not be an enforceable default 
against Lessee for the purposes of this paragraph if Lessee shall have commenced 
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curing such default within such fifteen (15) day period and shall proceed with reasonable 
diligence and in good faith to remedy the default complained of. 

Then, in any such event, Lessee shall be in default under the terms of this Lease 
and Lessor shall have the following remedies:  

A. Lessor may sue to collect any and all sums which may accrue to Lessor by 
virtue of the provisions of this Lease and/or for any and all damage that may accrue by 
virtue of the breach of this Lease. 

B. Lessor may sue to restrain by injunction any violation or threatened violation 
of the covenants, conditions, or provisions of this Lease. 

C. Lessor may, without further notice to Lessee and without demand for rent 
due or for the observance or performance of any of said terms, conditions, or agreements, 
terminate this Lease, re-enter the Premises and remove all persons and property 
therefrom, using such force as may be necessary. 

D. If Lessee shall at any time be in default in fulfilling any of the covenants of 
this Lease, Lessor may, but shall not be obligated so to do, and without notice to or 
demand upon Lessee, take or cause to be taken such action or made such payment as 
may be required by such covenant, at Lessee's risk and expense, and all expenses, costs, 
and liabilities of Lessor incurred in accordance with the terms of this paragraph shall be 
deemed additional rental hereunder, and shall be paid to Lessor on demand, together 
with interest at the rate of 15% annum. 

E. In the event of a breach by Lessee, Lessor shall be entitled to recover its 
attorney's fees and costs. 

F. The remedies of Lessor hereunder shall be cumulative and not exclusive of 
any other remedy hereunder or to which Lessor may be entitled in law or in equity. The 
failure of Lessor to insist upon strict performance of any of the covenants of this Lease or to 
exercise any option herein contained shall not be construed as a waiver or relinquishment 
of the future of such or any other covenant or option, nor shall the receipt by lessor of rent 
with knowledge of any default by Lessee, or any other action of Lessor except a waiver 
expressed in writing signed by Lessor, be deemed a waiver of such default, nor shall the 
acceptance of Lessor of any sum of rental less than the sum provided for in this Lease alter 
the rental terms hereof, nor absolve Lessee from its obligation to pay the full rental provided 
herein. The parties stipulate acceptance of any lesser sum than the full rent due shall be an 
acceptance of the amount paid on account of the full rent due and will only be applied to the 
sums due and will not constitute a novation, amendment or settlement. 

16. ASSIGNMENTS, LEASES AND SUBLEASES. Lessee shall not assign any 
interest in this Lease or the Premises or sublease the premises, or any portion thereof, 
without the prior written consent of Lessor. 
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A. Before any assignment of the Lease shall become effective, the assignee 
shall in writing assume and agree to be bound by all the covenants, agreements, terms 
and conditions of this Lease. No assignment, sublease, or transfer of interest in whole or 
in part made by Lessee or any subsequent assignee or transferee in interest shall operate 
to discharge or abate any obligation hereunder made or hereafter assumed by Lessee or 
by any assignee or Sublessee or transferee. 

B. A consent by Lessor to one assignment shall in no event be a consent to a 
subsequent assignment, sublease, or occupation by other persons. 

C. Any unauthorized assignment or sublease shall, at the option of Lessor, be 
void and shall terminate the Lease. In addition, the Lessor shall be entitled to all 
compensation paid to Lessee by the Sublessee. 

17. SURRENDER. Lessee covenants and agrees to deliver up and surrender 
possession of the Premises to Lessor at the termination of this lease, by expiration of the 
term or otherwise, in as good condition and repair as the same shall be at the 
commencement of this lease, and in as good condition and repair as shall be required of 
Lessee during the term hereof, excepting only natural wear and decay which cannot 
reasonably be arrested by proper repair and maintenance. 

18. OWNERSHIP OF BUILDING, STRUCTURES AND OTHER 
IMPROVEMENTS. All buildings, structures, installations, fixtures, appurtenances and all 
other permanent improvements presently existing or which may hereafter be erected or 
placed upon the Premises, whether by Lessor or Lessee, shall be and remain the property 
of Lessor, and Lessor shall derive all benefits of such ownership, including all benefits 
accruing to Lessor.  

19. SUMS DUE LESSOR A LIEN-SECURITY INTEREST. Subject to the other 
provision contained in this Lease Agreement, all sums which shall become due to Lessor 
on account of any provision whatsoever of this lease are and shall always constitute a 
valid lien upon any and all goods, chattels and other property belonging to the Lessee 
and located upon he Premises, and Lessee hereby GRANTS to Lessor a security interest 
on all goods, chattels, personality, equipment and other property of Lessee located on 
the Premises. 

20. NOTICES. At any notice provided for herein shall be sufficiently given if 
served personally or if deposited in the United States mail, postage prepaid, certified mail, 
return receipt requested, or by currier service (e.g. Federal Express), addressed to the 
party to whom the notice is to be served. If either the Lessor or Lessee shall at any time 
change its name, or if there be an assignment or other disposition of lease rights by either 
party, of if either party changes the place of address to which such notice or 
communication shall be sent, written notice of such communication shall be given to the 
other party. Until further notice in writing is served, any notice or communication with 
reference to this Lease Agreement addressed to Lessor may be addressed to Chaves 
County Manager, PO Box 1817, Roswell, NM 88202-1817, and any such notices or 
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communication addressed to Lessee may be addressed to Donald Wenner III, M.D., 1600 
SE Main, Suite F, Roswell, NM 88203. Notices given as provided herein shall be deemed 
effectively given as of the date of personal delivery or as of the third business day 
following the date of deposit of same for mailing in the United States Post Office, the date 
of delivery to the currier service. 

21. COVENANTS RUN TO SUCCESSORS, ASSIGNS, ETC. It is agreed that 
all covenants, conditions, agreements and undertakings in this lease shall extend to and 
be binding upon the parties hereto, and their heirs, successors, personal representatives 
and assigns. 

22. ENTIRE AGREEMENT. The parties hereto agree that this Lease 
incorporates all of the agreements, covenants and understandings between the parties 
hereto concerning the subject matter hereof, and that all covenants, agreements and 
understandings have been merged into this Lease. No prior agreements or 
understandings, verbal or otherwise, of the parties or their agents shall be valid or 
enforceable. 

23. VALIDITY OF PARTICULAR PROVISIONS. If any term or provision of this 
Lease or the application thereof to any person or circumstances shall be held invalid or 
unenforceable, the remainder of this Lease or the application of such term or provision to 
other persons or circumstances other than those to which it is held invalid or 
unenforceable shall not be affected thereby. Each term and provision of this Lease shall 
be valid and enforceable to the fullest extent permitted by law. 

24. AMENDMENTS. The parties hereto agree that this Lease agreement shall 
not be altered, changed or amended except by instrument in writing executed by the 
parties hereto. 

25. TITLES FOR CONVENIENCE ONLY. The titles assigned to the foregoing 
provisions are assigned solely for the purpose of convenience. The substantive matters 
contained in the provisions of this Lease shall take precedence over the titles describing 
the same should a conflict arise between the two. 

26. TIME OF ESSENCE. Time shall be of the essence in the performance by 
the parties of all the terms, conditions and provisions herein contained. 

IN WITNESS WHEREOF, the parties hereto have executed this Lease agreement 
as of the date first written above. 
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LESSOR: 
 
    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
    By: _________________________________________ 
     Jeff Bilberry, Chairman    
 
ATTEST:   
 
 
_____________________ 
Cindy Fuller, County Clerk 
      
 
 
    LESSEE:  
     
    DONALD WENNER III, M.D. 
 
 
    By: _______________________________________  
     Donald Wenner III, M.D. 
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AGREEMENT A-24-044 
BETWEEN CHAVES COUNTY AND LA CASA DE BUENA SALUD, INC. 

FOR LEASE OF BUILDING LOCATED AT 1010 S. GARDEN 
 

THIS AGREEMENT is made and entered into this 25th day of July, 2024, by and 
between the County of Chaves, a political subdivision of the State of New Mexico, 
hereinafter referred to as "Lessor" and La Casa de Buena Salud, Inc., a New Mexico 
nonprofit corporation, hereinafter referred to as "Lessee." 

WHEREAS, Lessor is the owner of certain property located in Roswell, New 
Mexico, known as the PSR Building and is approximately 3,653 square feet, which is 
located at 1010 S. Garden Street, Roswell, New Mexico; and 

WHEREAS, Lessee desires to lease the Premises for the purpose of providing 
health care services to the residents of Chaves County; and 

WHEREAS, it is the parties desire to enter into a lease agreement defining the 
rights, duties and liabilities relating to the Premises. 

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, and in further consideration of the covenants and 
agreements set forth herein, the parties do hereby agree as follows: 

1. LEASE. Lessor does hereby lease to Lessee and Lessee hereby leases 
from Lessor the Premises. 

2. TERM. The primary term of this Lease is for one year beginning July 1, 2024 
and ending June 30, 2025. This Agreement shall automatically renew for up to three (3) 
additional one (1) year periods, not to exceed a total of four (4) years, unless terminated 
in accordance with the terms provided herein. 
 

3. TERMINATION.  Either party may terminate this Agreement, with or without 
cause, by giving the other party sixty (60) days’ written notice of such intention to 
terminate. 

 
4. RENT. As consideration for said lease, Lessee shall pay the County in 

monthly installments of One Hundred Dollars ($100.00), which sum shall be paid by the 
tenth (10th) day of each month during the term of this Lease, and provide services and 
benefits to the citizens of Chaves County as set forth in Exhibit A, attached hereto and 
incorporated by reference into this Lease.  

 
The fair market rental value of the Premises is Forty-One Thousand, Four Hundred 

and Twenty-Five Dollars ($41,425.00) a year (as shown in Exhibit A). The parties do 
hereby agree that the consideration paid and provided by Lessee as shown in Exhibit A 
exceeds the fair market rental value of the Premises. 

 
5. USE OF PREMISES.  Lessee shall use and occupy the Health Clinic only 

for the purposes of providing health care services to residents of Chaves County and 
surrounding areas of Eastern New Mexico. Lessee may not use and occupy the Premises 
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for other purposes without the written consent of Lessor. Lessee shall conform with and 
comply with all applicable municipal, state and federal ordinances, laws, rules and 
regulations when using the Premises so as to not create any nuisance or permit any trade 
or occupation to be carried on or use made of the Premises that is offensive or injurious 
to any person or property. If Lessee fails to utilize and occupy the Premises as a health 
office or for activities reasonably related thereto without having first obtained the written 
consent of Lessor. Lessor shall have the option to terminate this lease, and to re-enter 
the Premises as hereinafter set forth. 

6.  WASTE, NUISANCE OR UNLAWFUL ACTIVITY. Lessee shall not allow 
waste or nuisance on the Premises or use or allow the Premises to be used for any unlawful 
activity. Lessee shall see that all persons coming on to the Premises shall use the Premises 
in an orderly courteous, and safe manner, with due regard of the rights of others who may 
be using the Premises. 

7.  UTILITIES. Lessee shall pay for the following utilities serving the Premises 
during the term of this Lease: electricity, gas, internet, and telephone service. All 
payments shall be made by the Lessee directly to the utility company furnishing such 
service, so that neither the Lessor nor the Premises shall be or become liable for any 
such rate, rentals, or charges. 

8. REPAIRS AND MAINTENANCE. During the term of this Lease and all 
renewals thereof, Lessee shall make, at its own expense, all repairs needed to maintain 
the Premises in good condition and repair, including such repairs, alterations and 
maintenance as may be necessary to impede normal wear and tear, or as may be 
necessary in order that the Premises, including the improvement or fixtures thereon, shall 
conform to the lawful requirements, laws, ordinances, directions of proper public 
authorities, and the requirements of all policies of insurance in force relating to the 
Premises, except those repairs and maintenance which are the responsibility of Lessor. 
Lessee shall indemnify, defend and save lessor free and harmless from any claim, 
penalty, or damage or charge imposed for the violation of such laws, ordinances, rules 
and regulations, whether occasioned by the neglect of Lessee, or any agent or person in 
the employ of Lessee, or any person contracting with Lessee. 

In addition, Lessee will also be responsible for outside of the building, roof, glass, 
lawn, cooling and heating systems, electrical, plumbing, grounds, landscaping, parking 
lot external doors, outdoor security lighting, and any damages which are caused by 
Lessee’s failure to maintain the terms for which it is responsible. 

9. LIABILITY OF LESSEE. Lessee agrees to defend, indemnify and save 
Lessor harmless against any and all loss, damage, claim or expense, including costs and 
attorney's fees, arising out of the use of the Premises by Lessee, its agents, employees, 
invitees or trespassers, or out of any accident or other occurrence arising out of the use 
of the Premises, causing injury to any person whomsoever, or property whatsoever, due 
directly or indirectly to the use of the Premises or any part thereof by Lessee, its agents, 
employees, customers, patrons or other persons using the leased Premises. 
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Lessor shall not be liable to Lessee or any person for any damage or injury arising 
out of the use of the Premises by Lessee to any person or property occasioned by 
Lessee's use. Lessee agrees and covenants to defend, indemnify and save harmless 
Lessor from all such liability and expense in connection with Lessee's use of the 
Premises, including all costs and attorney's fees. 

 
10. LESSOR'S ACCESS TO THE PREMISES. Lessor, its agents or 

employees, shall have the right to enter the Premises during normal business hours to 
inspect said Premises. Notwithstanding anything contained herein, Lessor shall have no 
duty whatsoever to make any inspection, and lessor shall not be held liable for any failure 
to discover, observe, or remedy any defects on or about the Premises.  

11. ALTERATIONS OR ADDITIONS. Provided Lessee is not in default under the 
terms of this Lease, Lessee may, at its own expense, alter and/or modify the Premises, 
including the internal structures, installations and improvements located upon the 
Premises, as Lessee shall so elect. The construction and/or alteration of the Premises shall 
be done in a good and workmanlike manner and in conformity with all applicable laws, 
ordinance, restrictions, and regulations. Notwithstanding anything contained herein to the 
contrary, Lessee may, without Lessor’s prior approval, make only those changes to the 
improvements which do not constitute a material change in the structure and which do not 
impair the quality, lessen the utility, or decrease the value of the Premises. All plans for 
such material changes must first be submitted to and receive the approval of Lessor. Lessor 
agrees to respond promptly to each request for approval. At the termination of the Lease, 
all alterations and modifications shall become the property of the Lessor. 

12. MECHANIC'S AND MATERIALMEN'S LIENS. No liens of any mechanic, 
materialman, laborer, architect, artisan, contractor, subcontractor, or any other lien of any 
kind whatsoever, shall be created against or imposed upon the Premises, or any part 
thereof. 

13. INSURANCE. At all times during the term of this Lease, Lessee will, at its sole 
cost and expense, and as additional rent hereunder procure and maintain, with insurer’s 
authorized to do business in the State of New Mexico and which are of generally recognized 
responsibility and acceptable to Lessor the following insurance coverages: 

A. A public liability insurance policy in the amount of One Million Dollars 
($1,000,000) with no limiting modifications including Lessor as a named 
insured party. 

B. An insurance policy which covers damage to, or the destruction of, the 
demised Premises in the amount of Five Hundred Thousand Dollars 
($500,000) with no limiting modifications including Lessor as a named 
insured party. 
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All insurance required by this section shall be effected under valid and enforceable 
policies upon the commencement of the term hereof, and Lessee shall deliver to Lessor true 
and correct copies of the insurance policy or policies required. 

All of such policies shall provide that Lessor shall receive not less than ten (10) days’ 
notice prior to any cancellation, material change, in terms of coverage, or reduction of the 
coverage evidence by such policy or policies of insurance. 

14. DAMAGE OR DESTRUCTION. In the event the Premises, or any portion 
thereof, is damaged or destroyed by any cause whatsoever, including but not limited to 
acts of God, this Lease shall terminate unless extended by written agreement of the 
parties. 

15. CONDITIONS OF DEFAULT, REMEDIES OF LESSOR; SECURITY FOR 
PERFORMANCE. If at any time during the term of this Lease or any renewal or extension 
thereof, Lessee shall: 

Default in the payment of any fixed monthly rent or any other sums 
specifically to be paid by Lessee hereunder and such default shall not have been cured 
within ten (10) days after written notice has been given to Lessee specifying that such 
payment is due; or Default in the observance or performance of any of the Lessee's 
covenants, agreements or obligations hereunder, other than the covenants to pay rent 
or any other sum herein specified to be paid by Lessee, and such default shall not have 
been cured within fifteen (15) working days after Lessor shall have given Lessee written 
notice thereof specifying such default; provided, however, that if the default complained 
of shall be of such nature that the same cannot be completely remedied, or cured within 
such fifteen (15) day period, then such default shall not be an enforceable default 
against Lessee for the purposes of this paragraph if Lessee shall have commenced 
curing such default within such fifteen (15) day period and shall proceed with reasonable 
diligence and in good faith to remedy the default complained of. 

Then, in any such event, Lessee shall be in default under the terms of this Lease 
and Lessor shall have the following remedies:  

A. Lessor may sue to collect any and all sums which may accrue to Lessor by 
virtue of the provisions of this Lease and/or for any and all damage that may accrue by 
virtue of the breach of this Lease. 

B. Lessor may sue to restrain by injunction any violation or threatened violation 
of the covenants, conditions, or provisions of this Lease. 

C. Lessor may, without further notice to Lessee and without demand for rent 
due or for the observance or performance of any of said terms, conditions, or agreements, 
terminate this Lease, re-enter the Premises and remove all persons and property 
therefrom, using such force as may be necessary. 
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D. If Lessee shall at any time be in default in fulfilling any of the covenants of 
this Lease, Lessor may, but shall not be obligated so to do, and without notice to or 
demand upon Lessee, take or cause to be taken such action or made such payment as 
may be required by such covenant, at Lessee's risk and expense, and all expenses, costs, 
and liabilities of Lessor incurred in accordance with the terms of this paragraph shall be 
deemed additional rental hereunder, and shall be paid to Lessor on demand, together 
with interest at the rate of 15% annum. 

E. In the event of a breach by Lessee, Lessor shall be entitled to recover its 
attorney's fees and costs. 

F. The remedies of Lessor hereunder shall be cumulative and not exclusive of 
any other remedy hereunder or to which Lessor may be entitled in law or in equity. The 
failure of Lessor to insist upon strict performance of any of the covenants of this Lease or to 
exercise any option herein contained shall not be construed as a waiver or relinquishment 
of the future of such or any other covenant or option, nor shall the receipt by lessor of rent 
with knowledge of any default by Lessee, or any other action of Lessor except a waiver 
expressed in writing signed by Lessor, be deemed a waiver of such default, nor shall the 
acceptance of Lessor of any sum of rental less than the sum provided for in this Lease alter 
the rental terms hereof, nor absolve Lessee from its obligation to pay the full rental provided 
herein. The parties stipulate acceptance of any lesser sum than the full rent due shall be an 
acceptance of the amount paid on account of the full rent due and will only be applied to the 
sums due and will not constitute a novation, amendment or settlement. 

16. ASSIGNMENTS, LEASES AND SUBLEASES. Lessee shall not assign any 
interest in this Lease or the Premises or sublease the premises, or any portion thereof, 
without the prior written consent of Lessor. 

A. Before any assignment of the Lease shall become effective, the assignee 
shall in writing assume and agree to be bound by all the covenants, agreements, terms 
and conditions of this Lease. No assignment, sublease, or transfer of interest in whole or 
in part made by Lessee or any subsequent assignee or transferee in interest shall operate 
to discharge or abate any obligation hereunder made or hereafter assumed by Lessee or 
by any assignee or Sublessee or transferee. 

B. A consent by Lessor to one assignment shall in no event be a consent to a 
subsequent assignment, sublease, or occupation by other persons. 

C. Any unauthorized assignment or sublease shall, at the option of Lessor, be 
void and shall terminate the Lease. In addition, the Lessor shall be entitled to all 
compensation paid to Lessee by the Sublessee. 

17. SURRENDER. Lessee covenants and agrees to deliver up and surrender 
possession of the Premises to Lessor at the termination of this lease, by expiration of the 
term or otherwise, in as good condition and repair as the same shall be at the 
commencement of this lease, and in as good condition and repair as shall be required of 
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Lessee during the term hereof, excepting only natural wear and decay which cannot 
reasonably be arrested by proper repair and maintenance. 

18. OWNERSHIP OF BUILDING, STRUCTURES AND OTHER 
IMPROVEMENTS. All buildings, structures, installations, fixtures, appurtenances and all 
other permanent improvements presently existing or which may hereafter be erected or 
placed upon the Premises, whether by Lessor or Lessee, shall be and remain the property 
of Lessor, and Lessor shall derive all benefits of such ownership, including all benefits 
accruing to Lessor.  

19. SUMS DUE LESSOR A LIEN-SECURITY INTEREST. Subject to the other 
provision contained in this Lease Agreement, all sums which shall become due to Lessor 
on account of any provision whatsoever of this lease are and shall always constitute a 
valid lien upon any and all goods, chattels and other property belonging to the Lessee 
and located upon he Premises, and Lessee hereby GRANTS to Lessor a security interest 
on all goods, chattels, personality, equipment and other property of Lessee located on 
the Premises. 

20. NOTICES. At any notice provided for herein shall be sufficiently given if 
served personally or if deposited in the United States mail, postage prepaid, certified mail, 
return receipt requested, or by currier service (e.g. Federal Express), addressed to the 
party to whom the notice is to be served. If either the Lessor or Lessee shall at any time 
change its name, or if there be an assignment or other disposition of lease rights by either 
party, of if either party changes the place of address to which such notice or 
communication shall be sent, written notice of such communication shall be given to the 
other party. Until further notice in writing is served, any notice or communication with 
reference to this Lease Agreement addressed to Lessor may be addressed to Chaves 
County Manager, PO Box 1817, Roswell, NM 88202-1817, and any such notices or 
communication addressed to Lessee may be addressed to Seferino Montano, PO Box 
843, Portales, NM 88130. Notices given as provided herein shall be deemed effectively 
given as of the date of personal delivery or as of the third business day following the date 
of deposit of same for mailing in the United States Post Office, the date of delivery to the 
currier service. 

21. COVENANTS RUN TO SUCCESSORS, ASSIGNS, ETC. It is agreed that 
all covenants, conditions, agreements and undertakings in this lease shall extend to and 
be binding upon the parties hereto, and their heirs, successors, personal representatives 
and assigns. 

22. ENTIRE AGREEMENT. The parties hereto agree that this Lease 
incorporates all of the agreements, covenants and understandings between the parties 
hereto concerning the subject matter hereof, and that all covenants, agreements and 
understandings have been merged into this Lease. No prior agreements or 
understandings, verbal or otherwise, of the parties or their agents shall be valid or 
enforceable. 
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23. VALIDITY OF PARTICULAR PROVISIONS. If any term or provision of this 
Lease or the application thereof to any person or circumstances shall be held invalid or 
unenforceable, the remainder of this Lease or the application of such term or provision to 
other persons or circumstances other than those to which it is held invalid or 
unenforceable shall not be affected thereby. Each term and provision of this Lease shall 
be valid and enforceable to the fullest extent permitted by law. 

24. AMENDMENTS. The parties hereto agree that this Lease agreement shall 
not be altered, changed or amended except by instrument in writing executed by the 
parties hereto. 

25. TITLES FOR CONVENIENCE ONLY. The titles assigned to the foregoing 
provisions are assigned solely for the purpose of convenience. The substantive matters 
contained in the provisions of this Lease shall take precedence over the titles describing 
the same should a conflict arise between the two. 

26. TIME OF ESSENCE. Time shall be of the essence in the performance by 
the parties of all the terms, conditions and provisions herein contained. 

IN WITNESS WHEREOF, the parties hereto have executed this Lease agreement 
as of the date first written above. 

 
    LESSOR: 
 
    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
    By: _________________________________________ 
     Jeff Bilberry, Chairman    
 
ATTEST:   
 
_____________________ 
Cindy Fuller, County Clerk 
      
 
    LESSEE:  
     
    LA CASA DE BUENA SALUD, INC. 
 
 
    By: _______________________________________  
     Seferino Montano, Executive Director 
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EXHIBIT A 
to 

TO AGREEMENT A-24-044 
 
 

Building Located at 1010 S. Garden Avenue is 3,653 sq. feet. It is estimated it could 
rent for $3,452.00 per month which equals $41,425.00 per year. 

 
Fair market lease for the building is $41,425.00 per year. 
 
La Casa donates over $417,000 in services to our community.  
 
Rent and Fees 

1. Annual rent covers any admin costs County might incur.  $1,200.00 

These numbers show that the County receives a huge benefit from La Casa. That 
coupled with the expenses and responsibilities offset the fair market value of the 
building. 



AGENDA ITEM: __________    Resolution R-24-025 - Polling Place Change  

       For the 2024 General Election and the 2025  

       Regular Local Election 

 

 

MEETING DATE:  July 25, 2024 

 

STAFF SUMMARY REPORT 

______________________________________________________________________________ 

 

ACTION REQUESTED BY:     Cindy Fuller, Chaves County Clerk 

ACTION REQUESTED:      Polling Place Change for the 2024 General Election and the  

        2025 Regular Local Election 

______________________________________________________________________________ 

ITEM SUMMARY:    

Resolution R-23-022 was approved by the Chaves County Board of Commissioners on June 22, 

2023, setting the polling locations for the 2024 and 2025 Elections. That resolution included the 

Roswell Museum, located at 100 W. 11th St., Roswell, NM, as a polling location for the 2024 

Primary and General Elections as well as the 2025 Regular Local Election. Staff is requesting that 

for the 2024 General Election and the 2025 Regular Local Election, the Roswell Museum be 

moved to the Roswell Convention and Civic Center located at 912 N. Main St., Roswell, NM. 

Staff believes this location will better serve the voters of Chaves County and is already ADA 

compliant. 

  

 

 

 

 

____________________________________________________________________________ 

SUPPORT DOCUMENTS:     Resolution R-24-025 

______________________________________________________________________________ 

SUMMARY BY: Cindy Fuller 

TITLE:     Chaves County Clerk 
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CHAVES COUNTY 

RESOLUTION NUMBER R-24-025 

 

A RESOLUTION CHANGING ONE POLLING PLACE  

FOR THE 2024 GENERAL ELECTION AND THE 2025 REGULAR LOCAL ELECTION 

 

WHEREAS, the Roswell Museum, located at 100 W. 11th St., Roswell, NM will no longer 

be used as a polling location. The Roswell Convention and Civic Center, located at 912 N. Main, 

Roswell, NM is available and has agreed to serve as a polling place. 

 

WHEREAS, the Roswell Convention and Civic Center can provide individuals with 

physical mobility limitations unobstructed access to at least one voting machine, meets the 

requirements of NMSA § 1-3-4, and will be available to voters of any precinct in the county to 

cast a vote. 

 

WHEREAS, the New Mexico Statutes Annotated 1978, Section 1-3-8, requires that upon 

the adoption of any resolution changing any designated polling place, the Board of County 

Commissioners shall: 

 

A. Send a certified copy of the resolution to the Secretary of State and to the county chair 

of each of the major political parties: and 

B. Publish the resolution in a newspaper as provided in the Election code. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners 

designate the Roswell Convention and Civic Center as a polling place for the 2024 general election 

and the 2025 regular local election. 

 

Done this 25th day of July 2024, at Roswell, Chaves County, New Mexico. 

 

BOARD OF CHAVES COUNTY COMMISSIONERS 

             

 

____________________________________ 

            Jeff Bilberry, Chairman 

 

            ____________________________________ 

            T. Calder Ezzell Jr, Vice-Chairman 

ATTEST: 

       ____________________________________ 

       Dara Dana, Member 

 

_______________________          ____________________________________ 

Cindy Fuller, County Clerk                    Richard C. Taylor, Member 

 

                                          ____________________________________ 

       Michael J. Perry, Member 



AGENDA ITEM: Resolution R-24-027 

Fixed Asset Inventory 

STAFF SUMMARY REPORT 

ACTION REQUESTED BY: 

ACTION REQUESTED: 
Approval of Resolution R-24-027 

ITEM SUMMARY: 

Lucia Serrano 

The new listing as of June 30th, 2024 for all of Chaves County's Capital Fixed 
Assets. 

https://www.chavescounty.gov/home/showdocument?id=1800&t=63856906484477475
4 

Please click the underlined link above to see listing. 
Staff recommends approval. 

SUPPORT DOCUMENTS: 

Resolution R-24-027 

SUMMARY BY: Lucia Serrano 

TITLE: Assistant Finance Director 

MEETING DATE: July 25, 2024 
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RESOLUTION R-24-027 
 

Capital Fixed Asset Inventory 
As of June 30, 2024 

 
 WHEREAS, at a regular meeting of the Board of Chaves County Commissioners held on 
July 25, 2024, the following was among the proceedings: 
 
 WHEREAS, the Commission approved Resolution R-24-008 Purchasing Policy Revision for 
the purpose of establishing an orderly system and for processing for the administration, recording, 
and accountability of the County Fixed Assets; and, 
 
 WHEREAS, the Finance Department is responsible for reviewing and inputting all new, 
changes and deletion of fixed assets; and, 
 
 WHEREAS, this certified official listing has been prepared and is being attached to this 
resolution as ‘Fixed Asset Master Report’; and, 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, accepts this new listing 
as the corrected listing of Capital Fixed Assets. 
 
 

 
Done at Roswell, New Mexico, this 25th Day of July 2024. 
 
 
 
 
     BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     Jeff Bilberry, Chairman 
   
     ________________________________ 
     T. Calder Ezzell Jr, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  Richard C. Taylor, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Michael Perry, Member 
 



 
AGENDA ITEM:  _________                                  Resolution R-24-028 Accepting 2024/2025

 NMDOT LGRF County Arterial Program  
 
 
                                
MEETING DATE: July 25, 2024 
 
 

STAFF SUMMARY REPORT 
 
 
 
ACTION REQUESTED BY: Alex Palomino, Public Services Director  
 
ACTION REQUESTED:  Approve Resolution 
 
 
 
ITEM SUMMARY: 
 
This Local Government Road Fund (LGRF) offer from the New Mexico Department of 
Transportation (NMDOT) is for a single penetration chip seal on approximately 19.26 miles of 
County Roads.   

The work will be cost shared as follows: 
 
     NMDOT  $280,184.00 
     Chaves County $  93,395.00 
     Total Project  $ 373,579.00 
 
Upon approval of this resolution the NMDOT will create the cooperative agreement.  
 
 
 
 
 
 
 
Staff recommends approval of Resolution R-24-028. 
 
 

 
 
SUPPORT DOCUMENTS:  Resolution R-17-028 and Agreement A-24-041 
 
 
 
SUMMARY BY: Alex Palomino  
 
TITLE:  Public Services Director  
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 RESOLUTION R-24-028 
 

CHAVES COUNTY                                                      
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED  

BY NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 

 
WHEREAS, Chaves County and the New Mexico Department of Transportation enter into 

a cooperative agreement; and 
 

WHEREAS, the total cost of the project will be $373,579.00 to be funded in proportional 
share by the parties hereto as follows: 

 
a. New Mexico Department of Transportation’s share shall be 75% or $280,184.00; 

and 
 

b. Chaves County’s proportional matching share shall be 25% or $93,395.00 
 

TOTAL PROJECT COST IS $373,579.00 
 

 Chaves County shall pay all costs, which exceed the total amount of $373,579.00. 
 

NOW THEREFORE BE IT RESOLVED, in official session that Chaves County 
determines, resolves, and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
This agreement terminates on December 31, 2025 and Chaves County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

 
NOW THEREFORE BE FURTHER RESOLVED by Chaves County to enter into Cooperative 
Agreement Project Control Number L200637 with the New Mexico Department of Transportation 
for LGRF Project for the year 2024 - 2025 to plan, design, construction, reconstruction, pavement 
rehabilitation/improvements, blading and shaping, drainage improvements, on these county 
roads within the control of Chaves County, New Mexico. 
 
The routes and termini are as follows: 
 

Various county roads totaling up to 19.26 miles of - design, construct, reconstruct, 
pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, within the control of Chaves County in the State of New Mexico. 

 
 

 
 

PASSED, ADOPTED, SIGNED AND APPROVED THIS _____ DAY OF JULY, 2024. 
 

 



BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
      ___________________________________ 
      Jeff Bilberry, Chairman 
   
      ________________________________ 
      T. Calder Ezzell, Jr., Vice-Chairman 
 
ATTEST:     ________________________________ 
      Dara Dana, Member 
 
      ________________________________ 
_____________________   Michael J. Perry, Member  
Cindy Fuller  
County Clerk     ________________________________ 
      Richard C. Taylor, Member 
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Contract No.  
Vendor No. 0000054378 
Control No. HW2L200637 

 
 

LOCAL GOVERNMENT ROAD FUND 
COOPERATIVE AGREEMENT 

 
 
This Agreement is between the New Mexico Department of Transportation (Department) and 
Chaves County (Public Entity), collectively referred as the “parties.”  This Agreement is effective 
as of the date of the last party to sign it on the signature page below.   
 
Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 
Policy No. 44, and 
 
Pursuant to the Public Entity’s resolution that assumes ownership, liability, and maintenance 
responsibility for the project scope, or related amenities, and required funding to support the 
Project identified herein, the parties agree as follows: 
 
1.  Purpose. 

The purpose of this Agreement is to provide Local Government Road Funds to the Public 
Entity for the Project, as described in Control No. L200637, and the Public Entity’s resolution 
attached as Exhibit C. See: 

 
 Design, construct, reconstruct, pavement rehabilitation/improvements, blading and shaping, 
drainage improvements,  misc 
 

The Project is a joint and coordinated effort for which the parties each have authority or 
jurisdiction.  This Agreement specifies and delineates the rights and duties of the parties. 

 
 
2.  Project Funding. 

a. The estimated total cost for the Project is Three Hundred Seventy Three Thousand 
Five Hundred Seventy Nine Dollars and No Cents ($373,579) to be funded in 
proportional share by the parties as follows: 
 

Project Funding Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25%  
FY 2025 Local Government Road 
Fund  

For the purpose stated above in 
Section 1. 

$280,184 $93,395 $373,579 

                                                Total Project Cost   $373,579 

A-24-041
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b. The Public Entity shall pay all Project costs, which exceed the Total Project Cost. 
c. Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2. 
 
3.   The Department Shall:  

Pay the Department’s Share of Project Funding identified in Section 2, Paragraph a, to the 
Public Entity in a single lump sum payment after: 
a. Receipt of a cover letter requesting funds; 
b. Receipt of a Notice of Award and Notice to Proceed;  
c. Receipt of Estimated Summary of Costs and Quantities;  
d. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a; and 
e. All required documents must include Department Project and Control Number. 

 
4.   The Public Entity Shall: 

a. Act in the capacity of lead agency for the Project described in Section 1. 
b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 
agreed to in writing by the parties. 

c. Be solely responsible for all proportional matching funds identified in Section 2.  Certify 
that these matching funds have been appropriated, budgeted, and approved for expenditure 
prior to execution of this Agreement.  

d. Pay all costs, and perform and supply or contract for all labor and material, for the purpose 
as described in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 
regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 
and sole responsibility for environmental, archaeological, utility clearances; railroad and 
Intelligent Transportation System (ITS) clearances; right-of-way acquisition; project 
development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered 
New Mexico Professional Engineer, when applicable, as approved by the Department. 

h. Obtain all required written agreements or permits, as applicable, from all public and private 
entities. 

i. Allow the Department to inspect the Project to confirm that the Project is constructed in 
accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 
requirements and standards as identified by the Department, will result in termination for 
default, including without limitation the Public Entity’s costs for funding, labor, equipment 
and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 
Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 
under this Agreement was performed in accordance with either the New Mexico 
Department of Transportation’s Standard Specification, Current Edition; American Public 
Works Association (APWA) Specifications; Department approved Public Entity 
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established Specifications; or Department Specifications established for Local Government 
Road Fund projects, by submitting the Project Certification of Design, Construction, 
and Cost form, attached as Exhibit B.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 
Summary of Costs and Quantities form, attached as Exhibit C.  The report should reflect 
the total cost of the Project as stated in the Project Certification of Design, Construction, 
and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and 
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days 
of Project completion is a material breach of this Agreement and Public Entity shall 
reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or 
reconstructed under this Agreement. 

 
5.   Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 
belonging to the Department will be accounted for and disposed of by the Public Entity as 
directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 
appropriated for this Project reverts to the Department.  These balances, if any, must be 
reimbursed to the Department within thirty (30) calendar days of project completion or 
expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department 
is not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 
this provision cannot be used by the Public Entity to meet a required match under any other 
program.  

e. As applicable for state-funded projects, the provisions of the Tribal/Local Public Agency 
(T/LPA) State Funding Handbook (Current Edition), and for projects with federal funds, 
the provisions of the Tribal/Local Public Agency (T/LPA) Federal Funding Handbook 
(Current Edition), are incorporated by reference and control the contractual rights and 
obligations of the parties unless in conflict with the specific terms expressed in this 
Agreement or any amendments. 

 
6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date 
when the last party signed the Agreement on the signature page below. This Agreement 
terminates on 12/31/2025.  In the event an extension to the term is needed, the Public Entity 
shall provide through a duly authorized agent written notice along with detailed justification 
to the Department sixty (60) calendar days prior to the expiration date to ensure timely 
processing of an Amendment. 

 
7.   Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 
may terminate this Agreement by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 
been contractually committed within one year from the effective date of this Agreement. 
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c. If sufficient appropriations and authorizations are not made, this Agreement will terminate 
immediately upon written notice of the Department to the Public Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4, 5, and 16.  
 
8.   Third Party Beneficiary.  

It is not intended by any of the provisions of this Agreement to create in the public or any 
member of the public a third party beneficiary or to authorize anyone not a party to the 
Agreement to maintain suit for wrongful death(s), bodily and/or personal injury(ies) to 
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the 
provisions of this Agreement. 

 
9.   Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability 
incurred as a result of the other party’s acts or omissions in connection with this Agreement. 
Any liability incurred in connection with this Agreement is subject to the immunities and 
limitations of the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and 
other applicable law.  

 
10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a 
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  
The Department is to be named as an additional insured on the contractors and subcontractor’s 
policy and a certificate of insurance and endorsements listing the Department as an additional 
insured must be provided to the Department and must state that coverage provided under the 
policy is primary over any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, 
act, error, or omission of the contractor and subcontractor in the performance of the Project, or 
anyone directly or indirectly employed by the contractor or anyone for whose acts they are 
liable in the performance of the Project.  

 
11. Scope of Agreement. 

This Agreement incorporates agreements, covenants, and understandings between the parties 
concerning the subject matter. All such covenants, agreements, and understandings have been 
merged into this Agreement. No prior agreement or understandings, verbal or otherwise, of the 
parties or their agents are valid or enforceable unless included in this Agreement. 

 
12. Terms of this Agreement.  

The terms of this Agreement are lawful. Performance of all duties and obligations must 
conform with and not contravene any state, local, or federal statutes, regulations, rules, or 
ordinances. 

 
13.  Legal Compliance. 

The Public Entity shall comply with all applicable federal, state, and local laws, and 
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Department  regulations and policies in the performance of this Agreement, including, but not 
limited to laws governing civil rights, equal opportunity compliance, environmental issues, 
workplace safety, employer-employee relations and all other laws governing operations of the 
workplace. The Public Entity shall include the requirements of this Section 13 in each contract 
and subcontract at all tiers. 

 
14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment 
opportunity. In accordance with all such laws and rules and regulations, and executive orders 
of the Governor of the State of New Mexico, the parties agree to assure that no person in the 
United States will, on the grounds of race, color, national origin, ancestry, sex, sexual 
preference, age, disability, or other protected class, be excluded from employment with, or 
participation in, any program or activity performed under this Agreement. If the Public Entity 
is found to not comply with these requirements during the term of this Agreement, the parties 
agree to take appropriate steps to correct these deficiencies, subject to Section 7 above. 

 
15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations 
being made by the governing board of the Public Entity, the Legislature of New Mexico, or 
the Congress of the United States if federal funds are involved, for performance of the 
Agreement. If sufficient appropriations and authorizations are not made by the Public Entity, 
Legislature of New Mexico, or the Congress of the United States if federal funds are involved, 
this Agreement will terminate upon written notice being given by one party to the other. The 
Department and Public Entity are expressly not committed to expenditure of any funds until 
such time as they are programmed, budgeted, encumbered, and approved for expenditure. 

 
16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this 
Agreement. The Public Entity shall maintain all records and documents relative to the Project 
for a minimum of five years after completion of the Project.  The Public Entity shall furnish 
the Department and State Auditor, upon demand, any and all such records relevant to this 
Agreement.  If documentation is insufficient to support an audit by customarily accepted 
accounting practices, the expense supported by such insufficient documentation must be 
reimbursed to the Department within thirty (30) calendar days.  If an audit finding determines 
that specific funding was inappropriate or not related to the Project, the Public Entity shall 
reimburse that portion to the Department within thirty (30) calendar days of written 
notification.   

 
17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 

 
18. Applicable Law. 

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its 
choice of law provisions.  Venue is proper in a New Mexico Court of competent jurisdiction 
in accordance with NMSA 1978, Section 38-3-1(G). 
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19. Amendment. 

This Agreement may be altered, modified, or amended only by an instrument in writing 
executed by the parties. 

 
 
 
 
 
 
 
 
 
 

The remainder of this page is intentionally left blank. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 
Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel 
 
 
Chaves County 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
 Chaves County Clerk or Designee 
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EXHIBIT A 
PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 
 
TO: New Mexico Department of Transportation 
  District _____ LGRF Coordinator 
 
Cooperative Agreement No. __________________ Control No. ____________________ 
Joint Powers Agreement No. __________________ Control No. ____________________ 
 
Entity: _______________________________________________________________________ 
 
Scope of Work (Including Routes and Termini): 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
________ 
 
I, the undersigned, in my capacity as ________________ of _____________________ state 
that: 
 
1. The design is in compliance with all state laws, rules, regulations, and local ordinances and 
was performed in accordance with the provisions set forth in this Agreement and in the 
Tribal/Local Public Agency State Funding Handbook (Current Edition); 
 
2. Construction of the project was performed in accordance with standards and specifications set 
forth in: 
 __________________________________________________________________________ 
 and completed on _____________________, 20_____; and 
3.   That the total project cost of __________________________, with New Mexico Department 
of Transportation 75% share of _____________________ and the Public Entity share of 
_________________________ (as submitted in attached “As Built Summary of Costs and 
Quantities”) is accurate, legitimate, and appropriate for the project. 
 
 
_________________________   ___________________________ 
Name         Date  
 
_________________________ 
Print Name 
 
_________________________ 
Title 
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EXHIBIT B 

 
 

 
 

AS BUILT SUMMARY 
OF COSTS AND QUANTITIES  

  CONTRACT     
 
ENTITY:   No.:   CN:     
       
PROJECT  No.:        
 
TERMINI:             
             
       
SCOPE OF       
WORK:             
             
       
              
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 
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EXHIBIT C 
Chaves County RESOLUTION 

 
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 
 WHEREAS, the Chaves County and the New Mexico Department of Transportation have entered into 
a cooperative grant agreement under the Local Government Road Fund Program for a local road project. 
 
 WHEREAS, the total cost of the project will be $373,579 to be funded in proportional share by the 
parties hereto as follows: 
 

CN L200637 
Project Funding 

Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25% 100% 
FY 2025 Local Government Road Fund  

design, construct, reconstruct, pavement 
rehabilitation/improvements, blading and 
shaping, drainage improvements,  misc 

$280,184 $93,395 $373,579 

 

 WHEREAS, the Chaves County shall pay all costs, which exceed the total project cost of $373,579. 
 
 NOW THEREFORE, be it resolved in official session that Chaves County determines, resolves, and 
orders as follows: 
 a. The project for this Cooperative Agreement is adopted and has a priority standing. 

b. The Cooperative Agreement terminates on 12/31/2025 and the Chaves County incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the subject 
matter hereof, and all such covenants, agreements and understandings have been merged into the 
written agreement. 

 c. The agent of the Chaves County, _______________________________(name or title), shall have 
signature authority to bind the Chaves County to the terms and conditions of this Cooperative 
Agreement, and shall have authority to request in writing and secure extensions to the Cooperative 
Agreement on behalf of the Chaves County in the manner set forth by the Cooperative Agreement.   

 
 NOW THEREFORE, be it resolved by the Chaves County to enter into Cooperative Agreement for 
Project Control Number L200637 with the New Mexico Department of Transportation for the LGRF 
Program for fiscal year 2025 for 19.26 miles of various county roads. - design, construct, reconstruct, 
pavement rehabilitation/improvements, blading and shaping, drainage improvements,  misc within 
the control of Chaves County in the State of New Mexico.  
 
(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 
 

   
(PRINTED NAME, POSITION)        DATE 
            

   
(PRINTED NAME, POSITION)        DATE 
 

   
(PRINTED NAME, POSITION)    DATE 



 
AGENDA ITEM:  _________                                  Resolution R-24-029-Accepting 2024/2025 

 NMDOT LGRF Cooperative Program  
 
 
                                
MEETING DATE: July 25, 2024 
 
 

STAFF SUMMARY REPORT 
 
 
 
ACTION REQUESTED BY: Alex Palomino, Public Services Director  
 
ACTION REQUESTED:  Approve Resolution 
 
 
 
ITEM SUMMARY: 
 
This Local Government Road Fund (LGRF) offer from the New Mexico Department of 
Transportation (NMDOT) is for a single penetration chip seal on approximately 12.05 miles of 
County Roads.   
The work will be cost shared as follows: 
 
     NMDOT  $167,855.00 
     Chaves County $  55,952.00 
     Total Project  $223,807.00 
 
Upon approval of this resolution the NMDOT will create the cooperative agreement.  
 
 
 
 
 
 
 
Staff recommends approval of Resolution R-24-029. 
 
 

 
 
SUPPORT DOCUMENTS:  Resolution R-24-029 and Agreement A-24-042 
 
 
 
SUMMARY BY: Alex Palomino 
 
TITLE:  Public Services Director  
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 RESOLUTION R-24-029 
 

CHAVES COUNTY                                                      
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED  

BY NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 

 
WHEREAS, Chaves County and the New Mexico Department of Transportation enter into 

a cooperative agreement; and 
 

WHEREAS, the total cost of the project will be $223,807.00 to be funded in proportional 
share by the parties hereto as follows: 

 
a. New Mexico Department of Transportation’s share shall be 75% or $167,855.00; 

and 
 

b. Chaves County’s proportional matching share shall be 25% or $55,952.00 
 

TOTAL PROJECT COST IS $223,807.00 
 

 Chaves County shall pay all costs, which exceed the total amount of $223,807.00 
 

NOW THEREFORE BE IT RESOLVED, in official session that Chaves County 
determines, resolves, and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
This agreement terminates on December 31, 2025 and Chaves County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

 
 NOW THEREFORE BE FURTHER RESOLVED by Chaves County to enter into 
Cooperative Agreement Control Number L200628 with the New Mexico Department of 
Transportation for LGRF Project for the year 2024 - 2025 to plan, design, construction, 
reconstruction, pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, on these county roads within the control of Chaves County, New Mexico. 
 
The routes and termini are as follows: 
 
Various Rds - design, construct, reconstruct, pavement rehabilitation/improvements, blading and 
shaping, drainage improvements, misc., and apply a single penetration chip seal on 12.05 miles 
of various county roads. within the control of Chaves County in the State of New Mexico. 
 
 

PASSED, ADOPTED, SIGNED AND APPROVED THIS _____ DAY OF JULY, 2024. 
 
 
 
 



BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
      ___________________________________ 
      Jeff Bilberry, Chairman 
   
      ________________________________ 
      T. Calder Ezzell, Jr., Vice-Chairman 
 
ATTEST:     ________________________________ 
      Dara Dana, Member 
 
      ________________________________ 
_____________________   Michael J. Perry, Member  
Cindy Fuller  
County Clerk     ________________________________ 
      Richard C. Taylor, Member 
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Contract No.  
Vendor No. 0000054378 
Control No. HW2L200628 

 
 

LOCAL GOVERNMENT ROAD FUND 
COOPERATIVE AGREEMENT 

 
This Agreement is between the New Mexico Department of Transportation (Department) and 
Chaves County (Public Entity), collectively referred as the “parties.”  This Agreement is effective 
as of the date of the last party to sign it on the signature page below.   
 
Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 
Policy No. 44, and 
 
Pursuant to the Public Entity’s resolution that assumes ownership, liability, and maintenance 
responsibility for the project scope, or related amenities, and required funding to support the 
Project identified herein, the parties agree as follows: 
 
1.  Purpose. 

The purpose of this Agreement is to provide Local Government Road Funds to the Public 
Entity for the Project, as described in Control No. L200628, and the Public Entity’s resolution 
attached as Exhibit C. See: 

 
Design, construct, reconstruct, pavement rehabilitation/improvements, blading and shaping, 
drainage improvements, misc., and apply a single penetration chip seal on 12.05 miles of various 
county roads. 
 

The Project is a joint and coordinated effort for which the parties each have authority or 
jurisdiction.  This Agreement specifies and delineates the rights and duties of the parties. 

 
 
2.  Project Funding. 

a. The estimated total cost for the Project is Two Hundred Twenty Three Thousand 
Eight Hundred Seven Dollars and No Cents ($223,807) to be funded in proportional 
share by the parties as follows: 
 

Project Funding Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25%  
FY 2025 Local Government Road 
Fund  

For the purpose stated above in 
Section 1. 

$167,855 $55,952 $223,807 

                                                Total Project Cost   $223,807 

A-24-042
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b. The Public Entity shall pay all Project costs, which exceed the Total Project Cost. 
c. Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2. 
 
3.   The Department Shall:  

Pay the Department’s Share of Project Funding identified in Section 2, Paragraph a, to the 
Public Entity in a single lump sum payment after: 
a. Receipt of a cover letter requesting funds; 
b. Receipt of a Notice of Award and Notice to Proceed;  
c. Receipt of Estimated Summary of Costs and Quantities;  
d. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a; and 
e. All required documents must include Department Project and Control Number. 

 
4.   The Public Entity Shall: 

a. Act in the capacity of lead agency for the Project described in Section 1. 
b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 
agreed to in writing by the parties. 

c. Be solely responsible for all proportional matching funds identified in Section 2.  Certify 
that these matching funds have been appropriated, budgeted, and approved for expenditure 
prior to execution of this Agreement.  

d. Pay all costs, and perform and supply or contract for all labor and material, for the purpose 
as described in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 
regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 
and sole responsibility for environmental, archaeological, utility clearances; railroad and 
Intelligent Transportation System (ITS) clearances; right-of-way acquisition; project 
development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered 
New Mexico Professional Engineer, when applicable, as approved by the Department. 

h. Obtain all required written agreements or permits, as applicable, from all public and private 
entities. 

i. Allow the Department to inspect the Project to confirm that the Project is constructed in 
accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 
requirements and standards as identified by the Department, will result in termination for 
default, including without limitation the Public Entity’s costs for funding, labor, equipment 
and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 
Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 
under this Agreement was performed in accordance with either the New Mexico 
Department of Transportation’s Standard Specification, Current Edition; American Public 
Works Association (APWA) Specifications; Department approved Public Entity 
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established Specifications; or Department Specifications established for Local Government 
Road Fund projects, by submitting the Project Certification of Design, Construction, 
and Cost form, attached as Exhibit B.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 
Summary of Costs and Quantities form, attached as Exhibit C.  The report should reflect 
the total cost of the Project as stated in the Project Certification of Design, Construction, 
and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and 
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days 
of Project completion is a material breach of this Agreement and Public Entity shall 
reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or 
reconstructed under this Agreement. 

 
5.   Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 
belonging to the Department will be accounted for and disposed of by the Public Entity as 
directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 
appropriated for this Project reverts to the Department.  These balances, if any, must be 
reimbursed to the Department within thirty (30) calendar days of project completion or 
expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department 
is not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 
this provision cannot be used by the Public Entity to meet a required match under any other 
program.  

e. As applicable for state-funded projects, the provisions of the Tribal/Local Public Agency 
(T/LPA) State Funding Handbook (Current Edition), and for projects with federal funds, 
the provisions of the Tribal/Local Public Agency (T/LPA) Federal Funding Handbook 
(Current Edition), are incorporated by reference and control the contractual rights and 
obligations of the parties unless in conflict with the specific terms expressed in this 
Agreement or any amendments. 

 
6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date 
when the last party signed the Agreement on the signature page below. This Agreement 
terminates on 12/31/2025.  In the event an extension to the term is needed, the Public Entity 
shall provide through a duly authorized agent written notice along with detailed justification 
to the Department sixty (60) calendar days prior to the expiration date to ensure timely 
processing of an Amendment. 

 
7.   Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 
may terminate this Agreement by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 
been contractually committed within one year from the effective date of this Agreement. 
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c. If sufficient appropriations and authorizations are not made, this Agreement will terminate 
immediately upon written notice of the Department to the Public Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4, 5, and 16.  
 
8.   Third Party Beneficiary.  

It is not intended by any of the provisions of this Agreement to create in the public or any 
member of the public a third party beneficiary or to authorize anyone not a party to the 
Agreement to maintain suit for wrongful death(s), bodily and/or personal injury(ies) to 
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the 
provisions of this Agreement. 

 
9.   Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability 
incurred as a result of the other party’s acts or omissions in connection with this Agreement. 
Any liability incurred in connection with this Agreement is subject to the immunities and 
limitations of the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and 
other applicable law.  

 
10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a 
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  
The Department is to be named as an additional insured on the contractors and subcontractor’s 
policy and a certificate of insurance and endorsements listing the Department as an additional 
insured must be provided to the Department and must state that coverage provided under the 
policy is primary over any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, 
act, error, or omission of the contractor and subcontractor in the performance of the Project, or 
anyone directly or indirectly employed by the contractor or anyone for whose acts they are 
liable in the performance of the Project.  

 
11. Scope of Agreement. 

This Agreement incorporates agreements, covenants, and understandings between the parties 
concerning the subject matter. All such covenants, agreements, and understandings have been 
merged into this Agreement. No prior agreement or understandings, verbal or otherwise, of the 
parties or their agents are valid or enforceable unless included in this Agreement. 

 
12. Terms of this Agreement.  

The terms of this Agreement are lawful. Performance of all duties and obligations must 
conform with and not contravene any state, local, or federal statutes, regulations, rules, or 
ordinances. 

 
13.  Legal Compliance. 

The Public Entity shall comply with all applicable federal, state, and local laws, and 
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Department  regulations and policies in the performance of this Agreement, including, but not 
limited to laws governing civil rights, equal opportunity compliance, environmental issues, 
workplace safety, employer-employee relations and all other laws governing operations of the 
workplace. The Public Entity shall include the requirements of this Section 13 in each contract 
and subcontract at all tiers. 

 
14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment 
opportunity. In accordance with all such laws and rules and regulations, and executive orders 
of the Governor of the State of New Mexico, the parties agree to assure that no person in the 
United States will, on the grounds of race, color, national origin, ancestry, sex, sexual 
preference, age, disability, or other protected class, be excluded from employment with, or 
participation in, any program or activity performed under this Agreement. If the Public Entity 
is found to not comply with these requirements during the term of this Agreement, the parties 
agree to take appropriate steps to correct these deficiencies, subject to Section 7 above. 

 
15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations 
being made by the governing board of the Public Entity, the Legislature of New Mexico, or 
the Congress of the United States if federal funds are involved, for performance of the 
Agreement. If sufficient appropriations and authorizations are not made by the Public Entity, 
Legislature of New Mexico, or the Congress of the United States if federal funds are involved, 
this Agreement will terminate upon written notice being given by one party to the other. The 
Department and Public Entity are expressly not committed to expenditure of any funds until 
such time as they are programmed, budgeted, encumbered, and approved for expenditure. 

 
16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this 
Agreement. The Public Entity shall maintain all records and documents relative to the Project 
for a minimum of five years after completion of the Project.  The Public Entity shall furnish 
the Department and State Auditor, upon demand, any and all such records relevant to this 
Agreement.  If documentation is insufficient to support an audit by customarily accepted 
accounting practices, the expense supported by such insufficient documentation must be 
reimbursed to the Department within thirty (30) calendar days.  If an audit finding determines 
that specific funding was inappropriate or not related to the Project, the Public Entity shall 
reimburse that portion to the Department within thirty (30) calendar days of written 
notification.   

 
17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 

 
18. Applicable Law. 

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its 
choice of law provisions.  Venue is proper in a New Mexico Court of competent jurisdiction 
in accordance with NMSA 1978, Section 38-3-1(G). 
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19. Amendment. 

This Agreement may be altered, modified, or amended only by an instrument in writing 
executed by the parties. 

 
 
 
 
 
 
 
 
 
 

The remainder of this page is intentionally left blank. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 
Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel 
 
 
Chaves County 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
 Chaves County Clerk or Designee 
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EXHIBIT A 
PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 
 
TO: New Mexico Department of Transportation 
  District _____ LGRF Coordinator 
 
Cooperative Agreement No. __________________ Control No. ____________________ 
Joint Powers Agreement No. __________________ Control No. ____________________ 
 
Entity: _______________________________________________________________________ 
 
Scope of Work (Including Routes and Termini): 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
________ 
 
I, the undersigned, in my capacity as ________________ of _____________________ state 
that: 
 
1. The design is in compliance with all state laws, rules, regulations, and local ordinances and 
was performed in accordance with the provisions set forth in this Agreement and in the 
Tribal/Local Public Agency State Funding Handbook (Current Edition); 
 
2. Construction of the project was performed in accordance with standards and specifications set 
forth in: 
 __________________________________________________________________________ 
 and completed on _____________________, 20_____; and 
3.   That the total project cost of __________________________, with New Mexico Department 
of Transportation 75% share of _____________________ and the Public Entity share of 
_________________________ (as submitted in attached “As Built Summary of Costs and 
Quantities”) is accurate, legitimate, and appropriate for the project. 
 
 
_________________________   ___________________________ 
Name         Date  
 
_________________________ 
Print Name 
 
_________________________ 
Title 
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EXHIBIT B 

 
 

 
 

AS BUILT SUMMARY 
OF COSTS AND QUANTITIES  

  CONTRACT     
 
ENTITY:   No.:   CN:     
       
PROJECT  No.:        
 
TERMINI:             
             
       
SCOPE OF       
WORK:             
             
       
              
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 
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EXHIBIT C 
Chaves County RESOLUTION 

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY 
NEW MEXICO DEPARTMENT OF TRANSPORTATION 

 
 WHEREAS, the Chaves County and the New Mexico Department of Transportation have entered into 
a cooperative grant agreement under the Local Government Road Fund Program for a local road project. 
 
 WHEREAS, the total cost of the project will be $223,807 to be funded in proportional share by the 
parties hereto as follows: 
 

CN L200628 
Project Funding 

Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25% 100% 
FY 2025 Local Government Road Fund  

design, construct, reconstruct, pavement 
rehabilitation/improvements, blading and 
shaping, drainage improvements, misc., and 
apply a single penetration chip seal on 12.05 
miles of various county roads. 

$167,855 $55,952 $223,807 

 

 WHEREAS, the Chaves County shall pay all costs, which exceed the total project cost of $223,807. 
 
 NOW THEREFORE, be it resolved in official session that Chaves County determines, resolves, and 
orders as follows: 
 a. The project for this Cooperative Agreement is adopted and has a priority standing. 

b. The Cooperative Agreement terminates on 12/31/2025 and the Chaves County incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the subject 
matter hereof, and all such covenants, agreements and understandings have been merged into the 
written agreement. 

 c. The agent of the Chaves County, _______________________________(name or title), shall have 
signature authority to bind the Chaves County to the terms and conditions of this Cooperative 
Agreement, and shall have authority to request in writing and secure extensions to the Cooperative 
Agreement on behalf of the Chaves County in the manner set forth by the Cooperative Agreement.   

 
 NOW THEREFORE, be it resolved by the Chaves County to enter into Cooperative Agreement for 
Project Control Number L200628 with the New Mexico Department of Transportation for the LGRF 
Program for fiscal year 2025 for Various Rds - design, construct, reconstruct, pavement 
rehabilitation/improvements, blading and shaping, drainage improvements, misc., and apply a single 
penetration chip seal on 12.05 miles of various county roads. within the control of Chaves County in 
the State of New Mexico.  
 
(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 

 
 

  

(PRINTED NAME, POSITION)        DATE 
            

   
(PRINTED NAME, POSITION)        DATE 
 

   
(PRINTED NAME, POSITION)    DATE 



 
AGENDA ITEM:  _________                                  Resolution R-24-030-Accepting 2024/2025 

 NMDOT LGRF School Bus Program Fund 
 
 
                                
MEETING DATE: July 25, 2024 
 
 

STAFF SUMMARY REPORT 
 
 
 
ACTION REQUESTED BY Alex Palomino, Public Services Director:
 
ACTION REQUESTED Approve Resolution:
 
 
 

 

 
$  233,895.00NMDOT
$    77,965.00Chaves County
$ 311,860.00Total Project

 
Upon approval of this resolution the NMDOT will create the cooperative agreement.  
 
 
 
 
 
 
 
Staff recommends approval of Resolution R-24-030. 
 

 
 
 
SUPPORT DOCUMENTS:  Resolution R-24-030 and Agreement A-24-043 
 
 
 
SUMMARY BY Alex Palomino:
 
TITLE Public Services Director:  

16

ITEM SUMMARY:

This Local Government Road Fund (LGRF) offer from the New Mexico Department of 
Transportation (NMDOT) is for a single penetration chip seal on up to 19.0 miles of County 
Roads.
The work will be cost shared as follows:



 RESOLUTION R-24-030 
 

CHAVES COUNTY                                                      
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED  

BY NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 

 
WHEREAS, Chaves County and the New Mexico Department of Transportation enter into 

a cooperative agreement; and 
 

WHEREAS, the total cost of the project will be $311,860.00 to be funded in proportional 
share by the parties hereto as follows: 

 
a. New Mexico Department of Transportation’s share shall be 75% or $233,895.00; 

and 
 

b. Chaves County’s proportional matching share shall be 25% or $77,965.00 
 

TOTAL PROJECT COST IS $311,860.00 
 

 Chaves County shall pay all costs, which exceed the total amount of $311,860.00 
 

NOW THEREFORE BE IT RESOLVED, in official session that Chaves County 
determines, resolves, and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
This agreement terminates on December 31, 2025 and Chaves County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

 
 NOW THEREFORE BE FURTHER RESOLVED by Chaves County to enter into 
Cooperative Agreement Project Control Number L200636 with the New Mexico Department of 
Transportation for LGRF Project for the year 2024 - 2025 to plan, design, construction, 
reconstruction, pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, on these county roads within the control of Chaves County, New Mexico. 
 
The routes and termini are as follows: 
 
Single penetration chip seal on up to 19 miles of various county roads. - design, construct, 
reconstruct, pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, reconstruct, misc. within the control of Chaves County in the State of New Mexico. 
 

PASSED, ADOPTED, SIGNED AND APPROVED THIS _____ DAY OF JULY 2024. 
 

 
 
 
 



BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
      ___________________________________ 
      Jeff Bilberry, Chairman 
   
      ________________________________ 
      T. Calder Ezzell, Jr., Vice-Chairman 
 
ATTEST:     ________________________________ 
      Dara Dana, Member 
 
      ________________________________ 
_____________________   Michael J. Perry, Member  
Cindy Fuller  
County Clerk     ________________________________ 
      Richard C. Taylor, Member 
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Contract No.  
Vendor No. 0000054378 
Control No. HW2L200636 

 
 

LOCAL GOVERNMENT ROAD FUND 
COOPERATIVE AGREEMENT 

 
 
This Agreement is between the New Mexico Department of Transportation (Department) and 
Chaves County (Public Entity), collectively referred as the “parties.”  This Agreement is effective 
as of the date of the last party to sign it on the signature page below.   
 
Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 
Policy No. 44, and 
 
Pursuant to the Public Entity’s resolution that assumes ownership, liability, and maintenance 
responsibility for the project scope, or related amenities, and required funding to support the 
Project identified herein, the parties agree as follows: 
 
1.  Purpose. 

The purpose of this Agreement is to provide Local Government Road Funds to the Public 
Entity for the Project, as described in Control No. L200636, and the Public Entity’s resolution 
attached as Exhibit C. See: 

 
 design, construct, reconstruct, pavement rehabilitation/improvements, blading and shaping, 
drainage improvements, reconstruct, misc. 
 

The Project is a joint and coordinated effort for which the parties each have authority or 
jurisdiction.  This Agreement specifies and delineates the rights and duties of the parties. 

 
 
2.  Project Funding. 

a. The estimated total cost for the Project is Three Hundred Eleven Thousand Eight 
Hundred Sixty  Dollars and No Cents ($311,860) to be funded in proportional share 
by the parties as follows: 
 

Project Funding Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25%  
FY 2025 Local Government Road 
Fund  

For the purpose stated above in 
Section 1. 

$233,895 $77,965 $311,860 

                                                Total Project Cost   $311,860 

A-24-043
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b. The Public Entity shall pay all Project costs, which exceed the Total Project Cost. 
c. Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2. 
 
3.   The Department Shall:  

Pay the Department’s Share of Project Funding identified in Section 2, Paragraph a, to the 
Public Entity in a single lump sum payment after: 
a. Receipt of a cover letter requesting funds; 
b. Receipt of a Notice of Award and Notice to Proceed;  
c. Receipt of Estimated Summary of Costs and Quantities;  
d. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a; and 
e. All required documents must include Department Project and Control Number. 

 
4.   The Public Entity Shall: 

a. Act in the capacity of lead agency for the Project described in Section 1. 
b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 
agreed to in writing by the parties. 

c. Be solely responsible for all proportional matching funds identified in Section 2.  Certify 
that these matching funds have been appropriated, budgeted, and approved for expenditure 
prior to execution of this Agreement.  

d. Pay all costs, and perform and supply or contract for all labor and material, for the purpose 
as described in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 
regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 
and sole responsibility for environmental, archaeological, utility clearances; railroad and 
Intelligent Transportation System (ITS) clearances; right-of-way acquisition; project 
development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered 
New Mexico Professional Engineer, when applicable, as approved by the Department. 

h. Obtain all required written agreements or permits, as applicable, from all public and private 
entities. 

i. Allow the Department to inspect the Project to confirm that the Project is constructed in 
accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 
requirements and standards as identified by the Department, will result in termination for 
default, including without limitation the Public Entity’s costs for funding, labor, equipment 
and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 
Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 
under this Agreement was performed in accordance with either the New Mexico 
Department of Transportation’s Standard Specification, Current Edition; American Public 
Works Association (APWA) Specifications; Department approved Public Entity 
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established Specifications; or Department Specifications established for Local Government 
Road Fund projects, by submitting the Project Certification of Design, Construction, 
and Cost form, attached as Exhibit B.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 
Summary of Costs and Quantities form, attached as Exhibit C.  The report should reflect 
the total cost of the Project as stated in the Project Certification of Design, Construction, 
and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and 
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days 
of Project completion is a material breach of this Agreement and Public Entity shall 
reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or 
reconstructed under this Agreement. 

 
5.   Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 
belonging to the Department will be accounted for and disposed of by the Public Entity as 
directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 
appropriated for this Project reverts to the Department.  These balances, if any, must be 
reimbursed to the Department within thirty (30) calendar days of project completion or 
expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department 
is not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 
this provision cannot be used by the Public Entity to meet a required match under any other 
program.  

e. As applicable for state-funded projects, the provisions of the Tribal/Local Public Agency 
(T/LPA) State Funding Handbook (Current Edition), and for projects with federal funds, 
the provisions of the Tribal/Local Public Agency (T/LPA) Federal Funding Handbook 
(Current Edition), are incorporated by reference and control the contractual rights and 
obligations of the parties unless in conflict with the specific terms expressed in this 
Agreement or any amendments. 

 
6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date 
when the last party signed the Agreement on the signature page below. This Agreement 
terminates on 12/31/2025.  In the event an extension to the term is needed, the Public Entity 
shall provide through a duly authorized agent written notice along with detailed justification 
to the Department sixty (60) calendar days prior to the expiration date to ensure timely 
processing of an Amendment. 

 
7.   Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 
may terminate this Agreement by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 
been contractually committed within one year from the effective date of this Agreement. 
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c. If sufficient appropriations and authorizations are not made, this Agreement will terminate 
immediately upon written notice of the Department to the Public Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4, 5, and 16.  
 
8.   Third Party Beneficiary.  

It is not intended by any of the provisions of this Agreement to create in the public or any 
member of the public a third party beneficiary or to authorize anyone not a party to the 
Agreement to maintain suit for wrongful death(s), bodily and/or personal injury(ies) to 
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the 
provisions of this Agreement. 

 
9.   Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability 
incurred as a result of the other party’s acts or omissions in connection with this Agreement. 
Any liability incurred in connection with this Agreement is subject to the immunities and 
limitations of the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and 
other applicable law.  

 
10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a 
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  
The Department is to be named as an additional insured on the contractors and subcontractor’s 
policy and a certificate of insurance and endorsements listing the Department as an additional 
insured must be provided to the Department and must state that coverage provided under the 
policy is primary over any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, 
act, error, or omission of the contractor and subcontractor in the performance of the Project, or 
anyone directly or indirectly employed by the contractor or anyone for whose acts they are 
liable in the performance of the Project.  

 
11. Scope of Agreement. 

This Agreement incorporates agreements, covenants, and understandings between the parties 
concerning the subject matter. All such covenants, agreements, and understandings have been 
merged into this Agreement. No prior agreement or understandings, verbal or otherwise, of the 
parties or their agents are valid or enforceable unless included in this Agreement. 

 
12. Terms of this Agreement.  

The terms of this Agreement are lawful. Performance of all duties and obligations must 
conform with and not contravene any state, local, or federal statutes, regulations, rules, or 
ordinances. 

 
13.  Legal Compliance. 

The Public Entity shall comply with all applicable federal, state, and local laws, and 
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Department  regulations and policies in the performance of this Agreement, including, but not 
limited to laws governing civil rights, equal opportunity compliance, environmental issues, 
workplace safety, employer-employee relations and all other laws governing operations of the 
workplace. The Public Entity shall include the requirements of this Section 13 in each contract 
and subcontract at all tiers. 

 
14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment 
opportunity. In accordance with all such laws and rules and regulations, and executive orders 
of the Governor of the State of New Mexico, the parties agree to assure that no person in the 
United States will, on the grounds of race, color, national origin, ancestry, sex, sexual 
preference, age, disability, or other protected class, be excluded from employment with, or 
participation in, any program or activity performed under this Agreement. If the Public Entity 
is found to not comply with these requirements during the term of this Agreement, the parties 
agree to take appropriate steps to correct these deficiencies, subject to Section 7 above. 

 
15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations 
being made by the governing board of the Public Entity, the Legislature of New Mexico, or 
the Congress of the United States if federal funds are involved, for performance of the 
Agreement. If sufficient appropriations and authorizations are not made by the Public Entity, 
Legislature of New Mexico, or the Congress of the United States if federal funds are involved, 
this Agreement will terminate upon written notice being given by one party to the other. The 
Department and Public Entity are expressly not committed to expenditure of any funds until 
such time as they are programmed, budgeted, encumbered, and approved for expenditure. 

 
16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this 
Agreement. The Public Entity shall maintain all records and documents relative to the Project 
for a minimum of five years after completion of the Project.  The Public Entity shall furnish 
the Department and State Auditor, upon demand, any and all such records relevant to this 
Agreement.  If documentation is insufficient to support an audit by customarily accepted 
accounting practices, the expense supported by such insufficient documentation must be 
reimbursed to the Department within thirty (30) calendar days.  If an audit finding determines 
that specific funding was inappropriate or not related to the Project, the Public Entity shall 
reimburse that portion to the Department within thirty (30) calendar days of written 
notification.   

 
17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 

 
18. Applicable Law. 

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its 
choice of law provisions.  Venue is proper in a New Mexico Court of competent jurisdiction 
in accordance with NMSA 1978, Section 38-3-1(G). 
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19. Amendment. 

This Agreement may be altered, modified, or amended only by an instrument in writing 
executed by the parties. 

 
 
 
 
 
 
 
 
 
 

The remainder of this page is intentionally left blank. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 
Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel 
 
 
Chaves County 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
 Chaves County Clerk or Designee 
 
 



 

LGRF Agreement Rev 5/2024 Page 8 of 10 FY2025 

EXHIBIT A 
PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 
 
TO: New Mexico Department of Transportation 
  District _____ LGRF Coordinator 
 
Cooperative Agreement No. __________________ Control No. ____________________ 
Joint Powers Agreement No. __________________ Control No. ____________________ 
 
Entity: _______________________________________________________________________ 
 
Scope of Work (Including Routes and Termini): 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
________ 
 
I, the undersigned, in my capacity as ________________ of _____________________ state 
that: 
 
1. The design is in compliance with all state laws, rules, regulations, and local ordinances and 
was performed in accordance with the provisions set forth in this Agreement and in the 
Tribal/Local Public Agency State Funding Handbook (Current Edition); 
 
2. Construction of the project was performed in accordance with standards and specifications set 
forth in: 
 __________________________________________________________________________ 
 and completed on _____________________, 20_____; and 
3.   That the total project cost of __________________________, with New Mexico Department 
of Transportation 75% share of _____________________ and the Public Entity share of 
_________________________ (as submitted in attached “As Built Summary of Costs and 
Quantities”) is accurate, legitimate, and appropriate for the project. 
 
 
_________________________   ___________________________ 
Name         Date  
 
_________________________ 
Print Name 
 
_________________________ 
Title 
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EXHIBIT B 

 
 

 
 

AS BUILT SUMMARY 
OF COSTS AND QUANTITIES  

  CONTRACT     
 
ENTITY:   No.:   CN:     
       
PROJECT  No.:        
 
TERMINI:             
             
       
SCOPE OF       
WORK:             
             
       
              
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 
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EXHIBIT C 
Chaves County RESOLUTION 

 
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY NEW 

MEXICO DEPARTMENT OF TRANSPORTATION 
 
 WHEREAS, the Chaves County and the New Mexico Department of Transportation have entered into a 
cooperative grant agreement under the Local Government Road Fund Program for a local road project. 
 
 WHEREAS, the total cost of the project will be $311,860 to be funded in proportional share by the parties 
hereto as follows: 
 

CN L200636 
Project Funding 

Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25% 100% 
FY 2025 Local Government Road Fund  

design, construct, reconstruct, pavement 
rehabilitation/improvements, blading and 
shaping, drainage improvements, reconstruct, 
misc. 

$233,895 $77,965 $311,860 

 
 WHEREAS, the Chaves County shall pay all costs, which exceed the total project cost of $311,860. 
 
 NOW THEREFORE, be it resolved in official session that Chaves County determines, resolves, and orders 
as follows: 
 a. The project for this Cooperative Agreement is adopted and has a priority standing. 

b. The Cooperative Agreement terminates on 12/31/2025 and the Chaves County incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the subject matter 
hereof, and all such covenants, agreements and understandings have been merged into the written 
agreement. 

 c. The agent of the Chaves County, _______________________________(name or title), shall have 
signature authority to bind the Chaves County to the terms and conditions of this Cooperative 
Agreement, and shall have authority to request in writing and secure extensions to the Cooperative 
Agreement on behalf of the Chaves County in the manner set forth by the Cooperative Agreement.   

 
 NOW THEREFORE, be it resolved by the Chaves County to enter into Cooperative Agreement for Project 
Control Number L200636 with the New Mexico Department of Transportation for the LGRF Program for fiscal 
year 2025 for single penetration chip seal on 19.26 miles of various county roads. - design, construct, 
reconstruct, pavement rehabilitation/improvements, blading and shaping, drainage improvements, 
reconstruct, misc. within the control of Chaves County in the State of New Mexico.  
 
(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 
 

   
(PRINTED NAME, POSITION)         DATE 
            

   
(PRINTED NAME, POSITION)         DATE 
 

   
(PRINTED NAME, POSITION)     DATE

 



17





















18























19













































20

alex.palomino
Line

















AGENDA ITEM:                                                                R-24-036 Resolution 

Opposing the Expansion                      

of the Muleshoe NWR  

 

  

MEETING DATE:         July 25, 2024  

   

STAFF SUMMARY REPORT 

______________________________________________________________________________ 

 

ACTION REQUESTED BY:   County Manager    

  

ACTION REQUESTED:                  Approve Resolution 

______________________________________________________________________________ 

 

 

ITEM SUMMARY:  

 

This resolution opposes the proposed land protection plan and environmental assessment for the 

Muleshoe National Wildlife Refuge, which would establish an acquisition boundary of 7,000,000 

acres in several Texas and New Mexico Counties, including Chaves County. 

 

There was no appropriate communication or notice with the landowners, citizens, county, or state 

elected officials. Most entities learned of the US Fish and Wildlife Service’s plans in June of 2024 

after the completion of the plan.   

 

Staff Recommends Approval 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:     R-24-036 

____________________________________________________________________________ 

 

SUMMARY BY: William B. Williams  

 

TITLE:  County Manager   
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R-24-036                                                                              Opposition to the Muleshoe NWR Expansion 
 

R-24-036 
 

RESOLUTION OPPOSING THE PROPOSED LAND PROTECTION PLAN 
AND ENVIRONMENTAL ASSESSMENT FOR 

THE MULESHOE NATIONAL WILDLIFE REFUGE 
 
 
WHEREAS, Chaves County is a legal and political subdivision of the State 

of New Mexico for which the Board of County Commissioners is authorized to 
act; and 
 
 WHEREAS, Chaves County contains approximately 3,881,600 acres of 
land in Southeastern New Mexico; the Federal government lays claim to, at least, 
1,216,379 acres (31.33%) of land within the County’s jurisdiction; and 
 
 WHEREAS, the health, safety, welfare, economic condition, and culture of 
the County, its businesses, and its citizens depend on private land ownership 
and the use of the resources within the County; and 
 
 WHEREAS, the U.S. Fish and Wildlife Service (USFWS) has prepared a 
Land Protection Plan (LPP) and Environmental Assessment with the intent of 
establishing an acquisition boundary (also referred to as a Conservation 
Partnership Area) for Muleshoe National Wildlife Refuge within the jurisdiction of 
several Texas and New Mexico counties, including Chaves County; and  
 
 WHEREAS, many of Chaves County’s businesses and citizens are 
involved in, or otherwise, depend on industries that utilize private lands and their 
resources, including, but not limited to, agriculture crop production, electrical 
production and plants, oil and gas exploration and production, livestock grazing, 
recreational development, hunting, fishing, and other outdoor recreation; and 
 
 WHEREAS, these industries are important components of Chaves County 
and the State of New Mexico economies and are major contributors to the 
economic and social wellbeing of the county and its citizens; and  
 
 WHEREAS, the USFWS claims in March of 2022, they “distributed an 
informal scoping pamphlet by mail and electronically, invited input, questions, 
and feedback on the development of the LPP claiming the feedback from local 
landowners and stakeholders was uniformly positive and seeking clarification on 
how the process works and indicating eagerness to participate if the plan is 
finalized.”; and 
 

WHEREAS, the U.S. Fish and Wildlife Service prepared and issued the 
Land Protection Plan and Environmental Assessment for the Muleshoe National 
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Wildlife Refuge in February 2023, but failed to provide notice or include Chaves 
County in any of the planning processes; and 

 
WHEREAS, most landowners, citizens, and Chaves County officials were 

first informed of the completed LPP in June 2024; and  
 
 WHEREAS, the Service is proposing a 7,000,000-acre acquisition 
boundary for the LPP for the Muleshoe, and Grulla National Wildlife Refuges in 
West Texas and Eastern New Mexico called the Conservation Partnership Area; 
and   
 
 WHEREAS, within the 7,000,000-acre footprint the Service desires to 
acquire 700,000 acres in fee-title or conservation easements in perpetuity, there 
are an undetermined number of acres, in Chaves County, designated in the LPP 
as Priority Area; and 
 
 WHEREAS, the total number of acres that are included within specific 
Texas and New Mexico counties are unknown, and the economic impact to the 
area is uncertain since the USFWS has failed to provide any maps showing the 
actual boundaries of the intended acquisitions; and 
 
  WHEREAS, counties in Texas and New Mexico have no way of knowing 
how many acres of land the USFWS intends to directly acquire, or dictate usage 
of, because they never provided notice, or coordinated its plans with the 
counties; and  
 
 WHEREAS, conservation easements in perpetuity reduce the tax value of 
the land by an average of 40 percent, and federal lands are exempt from 
taxation; and  
 

WHEREAS, payments made to counties through Payments in Lieu of 
Taxes are drastically lower than property taxes imposed upon private 
landowners, and consistent payments are not made to counties by the Federal 
government; and 
 
 WHEREAS, lands held in conservation restrict or eliminate the productive 
uses from the land that fuel the local economy supporting our schools, hospitals, 
emergency services, roads, and other necessary services; and 
 
 WHEREAS, although no parcels of land have been acquired, once 
approved, the Service will require a separate consultation under Section 7 of the 
Endangered Species Act for each potential parcel adding a tremendous burden 
to the citizens of Chaves County and additional losses to the County; and  
 



R-24-036                                                                              Opposition to the Muleshoe NWR Expansion 
 

 WHEREAS, conservation easements held by the Refuge will be enforced 
by Federal Wildlife Officers and the landowners will be subject to civil or criminal 
charges, and these agreements will encroach on Chaves County law 
enforcement authority; and 
 
 WHEREAS, the LPP is considered by the Service as fulfilling President 
Biden’s “America the Beautiful” plan, better known as the “30x30 Land Grab” and 
will be administered under the National Wildlife Refuge System; and 
 
 WHEREAS, the LPP will increase federal holdings within the jurisdiction of 
Chaves County, reducing the number of acres of private property, thereby 
reducing the tax base which funds our schools, hospitals, roads, law 
enforcement, water conservation districts and other public infrastructure. 
 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners 
of Chaves County, New Mexico as follows: 
 

1. Chaves County finds the creation of the Conservation Partnership Area 

expanding the Muleshoe National Wildlife Refuge is in conflict with Chaves 

County’s policies and objectives as described in the Chaves County 

Comprehensive Plan, and it will result in substantial loss of private property 

and economic security. 

 

2. Chaves County finds that the USFWS failed to provide notice and 

coordinate the Land Protection Plan & Environmental Assessment for the 

Muleshoe National Wildlife Refuge with the County. 

 
3. Chaves County directs all County agencies and departments to withhold all 

approvals, permits, funding or other permissions that may be required for 

the Service to acquire or manage fee-title lands, or an interest in lands 

such as a conservation easement, within the County until such time as the 

USFWS coordinates the LLP with the County to the satisfaction of the 

County. 

 
4. Chaves County perceives this as nothing more than another attempted 

federal agency overreach to fulfill the goals of the 30x30 land grab which 

was re-branded as “America the Beautiful”. 

 



R-24-036                                                                              Opposition to the Muleshoe NWR Expansion 
 

     NOW THEREFORE, BE lT FURTHER RESOLVED, the Board of Chaves 
County Commissioners shall send a copy of this resolution to the New Mexico 
Game and Fish, Texas Parks and Wildlife, the U.S. Fish and Wildlife Service, 
and our State and Federal Legislative officials. 
 
 DONE THIS 25th day of July 2024, at Roswell, Chaves County, New Mexico 
 
 
 
 
 
                                            BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
        ___________________________________ 
       Jeff Bilberry, Chairman 
   
        ___________________________________ 
      T. Calder Ezzell Jr, Vice-Chairman 
 
ATTEST:       ___________________________________ 
                 Dara Dana, Member 
 
        ___________________________________ 
_____________________              Richard Taylor, Member  
Cindy Fuller  
County Clerk      ___________________________________ 
                        Michael Perry, Member 
 
 



Item #                  Award Recommendation for RFP-25-01 – 

Inmate Medical Services to Roadrunner 

Health Services, Inc 

  

Meeting Date:  07/25/2024 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Analicia Nieto, Purchasing Director 

 

ACTION REQUIRED:  Award RFP-25-01 Inmate Medical Services 

______________________________________________________________________________ 

 

SUMMARY:  Chaves County received 2 proposals in response to our Inmate Medical Service 

RFP. Both proposals were considered responsive to required documentation submittals and were 

passed on to an evaluation committee. The evaluation committee conducted reviews of both 

proposals and has recommended an award to Roadrunner Health Services, Inc. If approved for 

the award, an agreement will be on the agenda for consideration at the August Commission 

meeting. Staff recommends approval.  

 

 

 

 

 

 

 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   Notice of Intent to Award Letter 

      Evaluation Summary 

______________________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by: Analicia Nieto, CPO 

Title: Purchasing Director 
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RFP SUMMARY 

 

 

RFP #: RFP-25-01 

 

COMMODITY: Inmate Medical Services 

 

USER DEPARTMENT(S): Chaves County Adult Detention 

 

SPECIFICATIONS BY: Michael Brisco, Jeff Ortega 

 

ADVERTISED: June 2, 2024 in the Roswell Daily Record.  

 

ADDENDA ISSUED: Two 

 

OPEN DATE: June 25, 2024 

 

SPECIFIC DESCRIPTION: This is a request for proposals for Inmate Medical Services.  

 
 

 

  Total Experience 

/ Expertise 

Past 

History / 

References 

Approach 

to Scope 

of 

Services 

Financial 

Stability 

General 

Response 

Price 

Proposal 

Supplier /100 

pts 

/ 20 pts / 15 pts / 25 pts / 10 pts / 5 pts / 25 pts 

 

Roadrunner 

Health 

Services, 

LLC 

83.1 16.7 12 21 7 4.6 21.8 

 

CorrHealth 

67 14.4 11.2 18 4.2 3.6 15.6 

 





Item #                            Request for Out-Of-State Travel  

 

 

Meeting Date:  July 25, 2024 

  

 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Bill Williams 

     County Manager 

 

ACTION REQUIRED:  Ratify Request 

______________________________________________________________________________ 

 

SUMMARY: 

 

Bill Williams is requesting approval for out-of-state travel for Michael Brisco who attended the 

Decriminalizing Mental Illness Meeting held in Miami, Florida on June 12 thru June 14, 2024.   

 

Chairman Bilberry gave telephonic approval for the travel, as well as for the use of his signature 

stamp. 

 

 

 

Staff recommends ratification of this out-of-state travel request.  

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   

______________________________________________________________________________ 

 

Submitted by: Bill Williams 

 

Title: County Manager 
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AGENDA ITEM: _______    Waive road cut fee for  

Berrendo Cooperative Water 
Users Association, Inc 

 

 
 
MEETING DATE:    July 25, 2024 
 
 
 

STAFF SUMMARY REPORT 
______________________________________________________________________ 
 
ACTION REQUESTED BY: Alex Palomino, Public Services Director  
  
ACTION REQUESTED: Approval to Waive Fee for Road Cut  
______________________________________________________________________ 
 
ITEM SUMMARY: 
 
The Chaves County Right-of Way Use Permit Ordinance requires that road pavement 
excavations in excess of 24” be approved by the Chaves County Board of 
Commissioners. Normally, this would be done prior to an excavation however, on 
January 8, 2024 Berrendo Cooperative Water Users Association, Inc. was forced to 
perform emergency repairs to a ruptured waterline. The line at 108 Sacaton & Gramma 
Roads required emergency repair and required a 60 Sq. Ft. road cut resulting in a 
$2,040.00 fee. The road was repaired as per Ordinance #44 requirements, and were 
inspected by the Chaves County Road Department, Angelo Gurule. Berrendo Water 
Cooperative has a franchise agreement with Chaves County and they provide a 
valuable service to the residents of Chaves County. 
 
Staff recommends waiver of road excavation fees.   
 
______________________________________________________________________ 
SUPPORT DOCUMENTS:     Fee schedule from Ordinance #44, permit applications 
      
______________________________________________________________________ 
 
SUMMARY BY:  Alex Palomino 
 
TITLE:   Public Services Director 
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AGENDA ITEM: _______ Permission to Publish for Updates to 

Ordinance #8 Chaves County Personnel 
Policy  

 
 
 
MEETING DATE:    July 25, 2024 
 
 
 
STAFF SUMMARY REPORT 
______________________________________________________________________ 
 
ACTION REQUESTED BY: Emma Dominguez, HR Director  
  
ACTION REQUESTED: Permission to publish for a Public Hearing  
______________________________________________________________________ 
 
ITEM SUMMARY: 
 
Request to publish for a public hearing to be held on August 15, 2024, at 9:00 AM, to 
amend Ordinance #8, creating Revision No. 23. These revisions, if approved, would 
update Ordinance #8 Revision No. 23, referred to as the Chaves County Personnel 
Policy. The revisions would update and clarify multiple areas of the Personnel Policy. 
 
Staff recommends approval.   
 
______________________________________________________________________ 
SUPPORT DOCUMENTS:  
      
______________________________________________________________________ 
 
SUMMARY BY:  Emma Dominguez 
 
TITLE:   HR Director 
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AGENDA ITEM:                                                                Request to Enter into an  

Agreement with the City 

of Roswell to Pool Opioid 

Funds with Chaves County                       

 

  

MEETING DATE:         July 25, 2024  

   

STAFF SUMMARY REPORT 

______________________________________________________________________________ 

 

ACTION REQUESTED BY:   County Manager    

  

ACTION REQUESTED:                 Review MOU 

______________________________________________________________________________ 

 

 

ITEM SUMMARY:  

 

This request is to enter into an agreement (MOU) with the City of Roswell allowing the pooling of 

Opioid Settlement Funds and to set up an advisory committee to advise the County on the most 

effective way to utilize the funds. Additionally, the request is for the County Manager to sign the 

agreement on behalf of the Board of Commissioners. 

 

 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:     City of Roswell Opioid Settlement Fund Pooling MOU 

____________________________________________________________________________ 

 

SUMMARY BY: William B. Williams  

 

TITLE:  County Manager   
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Account Desc Amount

401-6-625-224-000 Local BAR- June 2024 (230.00)

401-6-625-225-000 Local BAR- June 2024 230.00

401-6-613-260-000 Local BAR- June 2024 (3500.00)

401-6-613-246-000 Local BAR- June 2024 3500.00

452-8-832-223-000 Local BAR- June 2024 4500.00

452-8-832-230-000 Local BAR- June 2024 (4500.00)

452-8-832-260-000 Local BAR- June 2024 4336.00

452-8-832-277-000 Local BAR- June 2024 (4336.00)

401-6-622-249-000 Local BAR- June 2024 (22938.00)

401-6-622-221-000 Local BAR- June 2024 218.00

401-6-622-225-000 Local BAR- June 2024 250.00

401-6-622-226-000 Local BAR- June 2024 450.00

401-6-622-227-000 Local BAR- June 2024 50.00

401-6-622-230-000 Local BAR- June 2024 1200.00

401-6-622-231-000 Local BAR- June 2024 18500.00

401-6-622-238-000 Local BAR- June 2024 204.00

401-6-622-260-000 Local BAR- June 2024 2066.00

401-6-692-257-000 Local BAR- June 2024 (7500.00)

401-6-699-257-000 Local BAR- June 2024 7500.00

401-6-692-257-000 Local BAR- June 2024 (6000.00)

401-6-692-267-000 Local BAR- June 2024 6000.00

401-6-611-251-000 Local Budget Adjustment EOY 1 2000.00

401-6-611-260-000 Local Budget Adjustment EOY 1 (4000.00)

401-6-611-341-000 Local Budget Adjustment EOY 1 2000.00

401-6-612-110-000 Local Budget Adjustment EOY 1 6000.00

401-6-612-224-000 Local Budget Adjustment EOY 1 (1000.00)

401-6-612-225-000 Local Budget Adjustment EOY 1 2000.00

401-6-612-226-000 Local Budget Adjustment EOY 1 1000.00

401-6-612-230-000 Local Budget Adjustment EOY 1 (400.00)

401-6-612-231-000 Local Budget Adjustment EOY 1 200.00

401-6-612-237-000 Local Budget Adjustment EOY 1 (100.00)

401-6-612-249-000 Local Budget Adjustment EOY 1 (300.00)

401-6-612-252-000 Local Budget Adjustment EOY 1 (100.00)

401-6-612-260-000 Local Budget Adjustment EOY 1 (1200.00)

401-6-612-312-000 Local Budget Adjustment EOY 1 (150.00)

401-6-612-341-000 Local Budget Adjustment EOY 1 180.00

401-6-613-110-000 Local Budget Adjustment EOY 1 1800.00

401-6-613-225-000 Local Budget Adjustment EOY 1 (1800.00)

401-6-619-221-000 Local Budget Adjustment EOY 1 5000.00

401-6-619-237-000 Local Budget Adjustment EOY 1 1500.00

401-6-619-249-000 Local Budget Adjustment EOY 1 76000.00

Local Budget Adjustment
June 2024



401-6-619-253-001 Local Budget Adjustment EOY 1 50000.00

401-6-619-267-000 Local Budget Adjustment EOY 1 (20000.00)

401-6-619-277-000 Local Budget Adjustment EOY 1 25000.00

401-6-619-340-000 Local Budget Adjustment EOY 1 (6130.00)

401-6-621-102-000 Local Budget Adjustment EOY 1 (100.00)

401-6-621-105-000 Local Budget Adjustment EOY 1 100.00

401-6-621-221-000 Local Budget Adjustment EOY 1 800.00

401-6-621-224-000 Local Budget Adjustment EOY 1 1405.00

401-6-621-226-000 Local Budget Adjustment EOY 1 (500.00)

401-6-621-227-000 Local Budget Adjustment EOY 1 410.00

401-6-621-230-000 Local Budget Adjustment EOY 1 62.00

401-6-621-231-000 Local Budget Adjustment EOY 1 (1200.00)

401-6-621-249-000 Local Budget Adjustment EOY 1 3700.00

401-6-622-102-000 Local Budget Adjustment EOY 1 (2300.00)

401-6-622-110-000 Local Budget Adjustment EOY 1 2300.00

401-6-625-102-000 Local Budget Adjustment EOY 1 (1200.00)

401-6-625-106-000 Local Budget Adjustment EOY 1 250.00

401-6-625-108-000 Local Budget Adjustment EOY 1 950.00

401-6-631-102-000 Local Budget Adjustment EOY 1 (2100.00)

401-6-631-110-000 Local Budget Adjustment EOY 1 2100.00

401-6-631-224-000 Local Budget Adjustment EOY 1 50.00

401-6-631-225-000 Local Budget Adjustment EOY 1 1800.00

401-6-631-230-000 Local Budget Adjustment EOY 1 (50.00)

401-6-631-231-000 Local Budget Adjustment EOY 1 (500.00)

401-6-631-237-000 Local Budget Adjustment EOY 1 9500.00

401-6-631-249-000 Local Budget Adjustment EOY 1 (5000.00)

401-6-631-252-000 Local Budget Adjustment EOY 1 (250.00)

401-6-631-253-000 Local Budget Adjustment EOY 1 (300.00)

401-6-631-260-000 Local Budget Adjustment EOY 1 (6350.00)

401-6-631-312-000 Local Budget Adjustment EOY 1 (200.00)

401-6-631-339-000 Local Budget Adjustment EOY 1 300.00

401-6-631-341-000 Local Budget Adjustment EOY 1 1000.00

401-6-632-102-000 Local Budget Adjustment EOY 1 (2300.00)

401-6-632-110-000 Local Budget Adjustment EOY 1 2300.00

401-6-632-230-000 Local Budget Adjustment EOY 1 50.00

401-6-632-231-000 Local Budget Adjustment EOY 1 (450.00)

401-6-632-237-000 Local Budget Adjustment EOY 1 400.00

401-6-641-102-000 Local Budget Adjustment EOY 1 (500.00)

401-6-641-105-000 Local Budget Adjustment EOY 1 500.00

401-6-641-227-000 Local Budget Adjustment EOY 1 500.00

401-6-641-230-000 Local Budget Adjustment EOY 1 (500.00)

401-6-642-102-000 Local Budget Adjustment EOY 1 (222177.00)

401-6-642-105-000 Local Budget Adjustment EOY 1 55000.00

401-6-642-230-000 Local Budget Adjustment EOY 1 400.00

401-6-642-244-000 Local Budget Adjustment EOY 1 (400.00)

401-6-642-260-000 Local Budget Adjustment EOY 1 16000.00

401-6-642-312-000 Local Budget Adjustment EOY 1 (16000.00)



401-6-642-319-000 Local Budget Adjustment EOY 1 4000.00

401-6-645-224-000 Local Budget Adjustment EOY 1 30.00

401-6-645-313-000 Local Budget Adjustment EOY 1 (4030.00)

401-6-671-480-000 Local Budget Adjustment EOY 1 25000.00

401-6-691-102-000 Local Budget Adjustment EOY 1 (72975.00)

401-6-691-231-000 Local Budget Adjustment EOY 1 22000.00

401-6-691-319-000 Local Budget Adjustment EOY 1 8000.00

401-6-691-341-000 Local Budget Adjustment EOY 1 5000.00

401-6-691-375-000 Local Budget Adjustment EOY 1 200.00

401-6-692-102-000 Local Budget Adjustment EOY 1 30000.00

401-6-692-106-000 Local Budget Adjustment EOY 1 500.00

401-6-692-108-000 Local Budget Adjustment EOY 1 2500.00

401-6-692-109-000 Local Budget Adjustment EOY 1 4500.00

401-6-692-110-000 Local Budget Adjustment EOY 1 13000.00

401-6-692-111-000 Local Budget Adjustment EOY 1 650.00

401-6-692-340-000 Local Budget Adjustment EOY 1 4000.00

401-6-692-341-000 Local Budget Adjustment EOY 1 (28000.00)

401-6-693-257-000 Local Budget Adjustment EOY 1 25.00

401-6-696-257-000 Local Budget Adjustment EOY 1 8000.00

401-6-699-251-000 Local Budget Adjustment EOY 1 600.00

401-6-699-341-000 Local Budget Adjustment EOY 1 2000.00

401-7-723-110-000 Local Budget Adjustment EOY 1 1600.00

401-7-724-104-000 Local Budget Adjustment EOY 1 (1600.00)

401-7-731-312-000 Local Budget Adjustment EOY 1 (650.00)

401-7-731-340-000 Local Budget Adjustment EOY 1 650.00

401-7-732-102-000 Local Budget Adjustment EOY 1 (4000.00)

401-7-732-110-000 Local Budget Adjustment EOY 1 4000.00

401-7-751-102-000 Local Budget Adjustment EOY 1 (15000.00)

401-7-751-110-000 Local Budget Adjustment EOY 1 15000.00

401-7-751-375-000 Local Budget Adjustment EOY 1 500.00

401-7-752-102-000 Local Budget Adjustment EOY 1 (78000.00)

401-7-752-105-000 Local Budget Adjustment EOY 1 75000.00

401-7-752-106-000 Local Budget Adjustment EOY 1 2500.00

401-7-752-238-000 Local Budget Adjustment EOY 1 (4500.00)

401-7-752-244-000 Local Budget Adjustment EOY 1 4500.00

402-6-651-102-000 Local Budget Adjustment EOY 1 (27000.00)

402-6-651-110-000 Local Budget Adjustment EOY 1 20000.00

402-6-652-110-000 Local Budget Adjustment EOY 1 7000.00

402-6-652-225-000 Local Budget Adjustment EOY 1 (110.00)

402-6-652-226-000 Local Budget Adjustment EOY 1 110.00

402-6-653-104-000 Local Budget Adjustment EOY 1 (8000.00)

402-6-653-105-000 Local Budget Adjustment EOY 1 8000.00

402-6-653-224-000 Local Budget Adjustment EOY 1 (500.00)

402-6-653-226-000 Local Budget Adjustment EOY 1 500.00

402-6-653-248-000 Local Budget Adjustment EOY 1 800.00

402-6-653-251-000 Local Budget Adjustment EOY 1 (800.00)

402-6-653-290-000 Local Budget Adjustment EOY 1 200000.00



402-6-653-291-000 Local Budget Adjustment EOY 1 (200000.00)

402-6-681-372-000 Local Budget Adjustment EOY 1 4000.00

402-6-681-373-000 Local Budget Adjustment EOY 1 (4000.00)

408-8-812-221-000 Local Budget Adjustment EOY 1 15000.00

408-8-812-249-000 Local Budget Adjustment EOY 1 700.00

408-8-812-372-000 Local Budget Adjustment EOY 1 (16210.00)

408-8-820-102-000 Local Budget Adjustment EOY 1 300.00

408-8-820-106-000 Local Budget Adjustment EOY 1 10.00

408-8-820-108-000 Local Budget Adjustment EOY 1 50.00

408-8-828-230-000 Local Budget Adjustment EOY 1 150.00

410-8-816-249-000 Local Budget Adjustment EOY 1 2000.00

410-8-816-267-000 Local Budget Adjustment EOY 1 150.00

410-8-816-372-000 Local Budget Adjustment EOY 1 (2150.00)

410-8-828-230-000 Local Budget Adjustment EOY 1 (600.00)

410-8-828-249-000 Local Budget Adjustment EOY 1 600.00

411-8-814-221-000 Local Budget Adjustment EOY 1 4000.00

411-8-814-249-000 Local Budget Adjustment EOY 1 900.00

411-8-814-372-000 Local Budget Adjustment EOY 1 (4900.00)

411-8-820-102-000 Local Budget Adjustment EOY 1 2000.00

411-8-820-106-000 Local Budget Adjustment EOY 1 50.00

411-8-820-108-000 Local Budget Adjustment EOY 1 150.00

411-8-820-372-000 Local Budget Adjustment EOY 1 (4050.00)

411-8-828-225-000 Local Budget Adjustment EOY 1 350.00

411-8-828-230-000 Local Budget Adjustment EOY 1 750.00

411-8-828-231-000 Local Budget Adjustment EOY 1 750.00

412-8-815-221-000 Local Budget Adjustment EOY 1 7500.00

412-8-815-225-000 Local Budget Adjustment EOY 1 60.00

412-8-815-237-000 Local Budget Adjustment EOY 1 220.00

412-8-815-238-000 Local Budget Adjustment EOY 1 7500.00

412-8-815-249-000 Local Budget Adjustment EOY 1 12500.00

412-8-815-256-000 Local Budget Adjustment EOY 1 35000.00

412-8-815-370-000 Local Budget Adjustment EOY 1 2700.00

412-8-815-372-000 Local Budget Adjustment EOY 1 (72030.00)

412-8-820-102-000 Local Budget Adjustment EOY 1 2000.00

412-8-820-106-000 Local Budget Adjustment EOY 1 50.00

412-8-820-108-000 Local Budget Adjustment EOY 1 150.00

412-8-828-224-000 Local Budget Adjustment EOY 1 350.00

412-8-828-225-000 Local Budget Adjustment EOY 1 3000.00

412-8-828-231-000 Local Budget Adjustment EOY 1 600.00

412-8-828-253-000 Local Budget Adjustment EOY 1 100.00

412-8-828-267-000 Local Budget Adjustment EOY 1 300.00

413-8-818-249-000 Local Budget Adjustment EOY 1 1250.00

413-8-818-341-000 Local Budget Adjustment EOY 1 1000.00

413-8-818-371-000 Local Budget Adjustment EOY 1 (2250.00)

414-8-819-225-000 Local Budget Adjustment EOY 1 300.00

414-8-819-257-000 Local Budget Adjustment EOY 1 (575.00)

414-8-828-224-000 Local Budget Adjustment EOY 1 275.00



425-8-829-253-001 Local Budget Adjustment EOY 1 5000.00

425-8-829-372-000 Local Budget Adjustment EOY 1 (5000.00)

427-6-638-110-000 Local Budget Adjustment EOY 1 2000.00

427-6-638-224-000 Local Budget Adjustment EOY 1 75.00

427-6-638-231-000 Local Budget Adjustment EOY 1 400.00

427-6-638-253-001 Local Budget Adjustment EOY 1 110000.00

427-6-639-270-000 Local Budget Adjustment EOY 1 35000.00

427-6-639-271-000 Local Budget Adjustment EOY 1 (52475.00)

427-6-639-273-000 Local Budget Adjustment EOY 1 (110000.00)

427-6-639-296-000 Local Budget Adjustment EOY 1 15000.00

430-7-753-102-000 Local Budget Adjustment EOY 1 (2.00)

430-7-753-225-000 Local Budget Adjustment EOY 1 2.00

430-7-753-230-000 Local Budget Adjustment EOY 1 1.00

430-7-753-231-000 Local Budget Adjustment EOY 1 (1.00)

432-7-761-227-000 Local Budget Adjustment EOY 1 20.00

432-7-761-267-000 Local Budget Adjustment EOY 1 (24370.00)

432-7-763-102-000 Local Budget Adjustment EOY 1 15000.00

432-7-765-102-000 Local Budget Adjustment EOY 1 (15000.00)

432-7-766-102-000 Local Budget Adjustment EOY 1 20000.00

432-7-766-230-000 Local Budget Adjustment EOY 1 2200.00

432-7-766-231-000 Local Budget Adjustment EOY 1 400.00

432-7-766-237-000 Local Budget Adjustment EOY 1 1750.00

435-6-643-244-000 Local Budget Adjustment EOY 1 80.00

435-6-643-251-000 Local Budget Adjustment EOY 1 (80.00)

437-6-628-253-001 Local Budget Adjustment EOY 1 2000.00

437-6-659-102-000 Local Budget Adjustment EOY 1 (2300.00)

437-6-659-105-000 Local Budget Adjustment EOY 1 300.00

442-6-661-100-000 Local Budget Adjustment EOY 1 (40350.00)

442-6-661-253-000 Local Budget Adjustment EOY 1 40000.00

442-6-661-270-002 Local Budget Adjustment EOY 1 350.00

452-8-832-230-000 Local Budget Adjustment EOY 1 1800.00

452-8-832-237-000 Local Budget Adjustment EOY 1 (1800.00)

452-8-832-277-000 Local Budget Adjustment EOY 1 6500.00

452-8-832-312-000 Local Budget Adjustment EOY 1 (7200.00)

452-8-832-340-000 Local Budget Adjustment EOY 1 700.00

628-7-733-102-000 Local Budget Adjustment EOY 1 (8000.00)

628-7-733-110-000 Local Budget Adjustment EOY 1 8000.00

631-6-697-230-000 Local Budget Adjustment EOY 1 35.00

631-8-872-230-000 Local Budget Adjustment EOY 1 85000.00

631-8-872-231-000 Local Budget Adjustment EOY 1 80000.00

631-8-872-252-000 Local Budget Adjustment EOY 1 1.00

631-8-882-247-000 Local Budget Adjustment EOY 1 (185887.00)

631-8-883-230-000 Local Budget Adjustment EOY 1 3000.00

631-8-883-260-000 Local Budget Adjustment EOY 1 7250.00

631-8-886-225-000 Local Budget Adjustment EOY 1 4000.00

631-8-886-230-000 Local Budget Adjustment EOY 1 600.00

631-8-886-260-000 Local Budget Adjustment EOY 1 6000.00



631-8-889-371-000 Local Budget Adjustment EOY 1 1.00

635-6-671-409-000 Local Budget Adjustment EOY 1 2250.00

635-6-682-247-000 Local Budget Adjustment EOY 1 14000.00

635-6-682-375-000 Local Budget Adjustment EOY 1 200000.00

635-6-682-381-100 Local Budget Adjustment EOY 1 (216250.00)

650-6-684-228-000 Local Budget Adjustment EOY 1 6000.00

650-6-684-230-000 Local Budget Adjustment EOY 1 (6000.00)

401-6-611-101-000 Local Budget Adjustment EOY 2 890.00

401-6-611-251-000 Local Budget Adjustment EOY 2 1552.00

401-6-611-341-000 Local Budget Adjustment EOY 2 1227.00

401-6-612-102-000 Local Budget Adjustment EOY 2 849.00

401-6-612-109-000 Local Budget Adjustment EOY 2 113.00

401-6-612-110-000 Local Budget Adjustment EOY 2 738.00

401-6-612-111-000 Local Budget Adjustment EOY 2 17.00

401-6-612-225-000 Local Budget Adjustment EOY 2 1653.00

401-6-612-226-000 Local Budget Adjustment EOY 2 728.00

401-6-612-230-000 Local Budget Adjustment EOY 2 5491.00

401-6-612-231-000 Local Budget Adjustment EOY 2 146.00

401-6-612-341-000 Local Budget Adjustment EOY 2 558.00

401-6-613-110-000 Local Budget Adjustment EOY 2 2109.00

401-6-613-340-000 Local Budget Adjustment EOY 2 169.00

401-6-613-341-000 Local Budget Adjustment EOY 2 206.00

401-6-613-375-000 Local Budget Adjustment EOY 2 42.00

401-6-614-110-000 Local Budget Adjustment EOY 2 176.00

401-6-614-227-000 Local Budget Adjustment EOY 2 218.00

401-6-614-341-000 Local Budget Adjustment EOY 2 206.00

401-6-614-375-000 Local Budget Adjustment EOY 2 42.00

401-6-616-230-000 Local Budget Adjustment EOY 2 44.00

401-6-616-340-000 Local Budget Adjustment EOY 2 9.00

401-6-619-221-000 Local Budget Adjustment EOY 2 4972.00

401-6-619-231-000 Local Budget Adjustment EOY 2 47019.00

401-6-619-249-000 Local Budget Adjustment EOY 2 75065.00

401-6-619-253-001 Local Budget Adjustment EOY 2 48566.00

401-6-619-277-000 Local Budget Adjustment EOY 2 19886.00

401-6-619-341-000 Local Budget Adjustment EOY 2 204.00

401-6-621-105-000 Local Budget Adjustment EOY 2 53.00

401-6-621-110-000 Local Budget Adjustment EOY 2 790.00

401-6-621-221-000 Local Budget Adjustment EOY 2 771.00

401-6-621-224-000 Local Budget Adjustment EOY 2 1401.00

401-6-621-227-000 Local Budget Adjustment EOY 2 522.00

401-6-621-230-000 Local Budget Adjustment EOY 2 114.00

401-6-621-237-000 Local Budget Adjustment EOY 2 22.00

401-6-621-341-000 Local Budget Adjustment EOY 2 280.00

401-6-621-375-000 Local Budget Adjustment EOY 2 42.00

401-6-622-110-000 Local Budget Adjustment EOY 2 2581.00

401-6-622-249-000 Local Budget Adjustment EOY 2 950.00

401-6-622-340-000 Local Budget Adjustment EOY 2 525.00



401-6-622-341-000 Local Budget Adjustment EOY 2 784.00

401-6-623-230-000 Local Budget Adjustment EOY 2 9254.00

401-6-624-221-000 Local Budget Adjustment EOY 2 21.00

401-6-624-340-000 Local Budget Adjustment EOY 2 281.00

401-6-624-341-000 Local Budget Adjustment EOY 2 948.00

401-6-625-106-000 Local Budget Adjustment EOY 2 280.00

401-6-625-108-000 Local Budget Adjustment EOY 2 1198.00

401-6-625-110-000 Local Budget Adjustment EOY 2 176.00

401-6-625-230-000 Local Budget Adjustment EOY 2 81.00

401-6-625-340-000 Local Budget Adjustment EOY 2 44.00

401-6-625-341-000 Local Budget Adjustment EOY 2 206.00

401-6-631-110-000 Local Budget Adjustment EOY 2 2461.00

401-6-631-224-000 Local Budget Adjustment EOY 2 227.00

401-6-631-225-000 Local Budget Adjustment EOY 2 4497.00

401-6-631-237-000 Local Budget Adjustment EOY 2 9303.00

401-6-631-339-000 Local Budget Adjustment EOY 2 283.00

401-6-631-340-000 Local Budget Adjustment EOY 2 1.00

401-6-631-341-000 Local Budget Adjustment EOY 2 1401.00

401-6-632-110-000 Local Budget Adjustment EOY 2 1606.00

401-6-632-230-000 Local Budget Adjustment EOY 2 86.00

401-6-632-237-000 Local Budget Adjustment EOY 2 300.00

401-6-632-341-000 Local Budget Adjustment EOY 2 276.00

401-6-641-105-000 Local Budget Adjustment EOY 2 262.00

401-6-641-224-000 Local Budget Adjustment EOY 2 3426.00

401-6-641-227-000 Local Budget Adjustment EOY 2 857.00

401-6-642-102-000 Local Budget Adjustment EOY 2 (620104.00)

401-6-642-105-000 Local Budget Adjustment EOY 2 52555.00

401-6-642-230-000 Local Budget Adjustment EOY 2 320.00

401-6-642-260-000 Local Budget Adjustment EOY 2 19295.00

401-6-642-319-000 Local Budget Adjustment EOY 2 3620.00

401-6-645-224-000 Local Budget Adjustment EOY 2 30.00

401-6-645-340-000 Local Budget Adjustment EOY 2 46.00

401-6-671-480-000 Local Budget Adjustment EOY 2 23975.00

401-6-691-105-000 Local Budget Adjustment EOY 2 966.00

401-6-691-225-000 Local Budget Adjustment EOY 2 33.00

401-6-691-230-000 Local Budget Adjustment EOY 2 3147.00

401-6-691-231-000 Local Budget Adjustment EOY 2 21677.00

401-6-691-237-000 Local Budget Adjustment EOY 2 18.00

401-6-691-238-000 Local Budget Adjustment EOY 2 88.00

401-6-691-257-000 Local Budget Adjustment EOY 2 677.00

401-6-691-267-000 Local Budget Adjustment EOY 2 2346.00

401-6-691-319-000 Local Budget Adjustment EOY 2 7947.00

401-6-691-340-000 Local Budget Adjustment EOY 2 297.00

401-6-691-341-000 Local Budget Adjustment EOY 2 5832.00

401-6-691-375-000 Local Budget Adjustment EOY 2 67.00

401-6-692-102-000 Local Budget Adjustment EOY 2 29839.00

401-6-692-106-000 Local Budget Adjustment EOY 2 458.00



401-6-692-108-000 Local Budget Adjustment EOY 2 1964.00

401-6-692-109-000 Local Budget Adjustment EOY 2 5133.00

401-6-692-110-000 Local Budget Adjustment EOY 2 10360.00

401-6-692-111-000 Local Budget Adjustment EOY 2 580.00

401-6-692-230-000 Local Budget Adjustment EOY 2 382.00

401-6-692-257-000 Local Budget Adjustment EOY 2 6149.00

401-6-692-267-000 Local Budget Adjustment EOY 2 20698.00

401-6-692-340-000 Local Budget Adjustment EOY 2 4695.00

401-6-693-257-000 Local Budget Adjustment EOY 2 16.00

401-6-694-257-000 Local Budget Adjustment EOY 2 6256.00

401-6-696-230-000 Local Budget Adjustment EOY 2 2688.00

401-6-696-257-000 Local Budget Adjustment EOY 2 9482.00

401-6-699-251-000 Local Budget Adjustment EOY 2 517.00

401-6-699-341-000 Local Budget Adjustment EOY 2 3269.00

401-7-721-101-000 Local Budget Adjustment EOY 2 408.00

401-7-721-226-000 Local Budget Adjustment EOY 2 31.00

401-7-721-227-000 Local Budget Adjustment EOY 2 132.00

401-7-721-341-000 Local Budget Adjustment EOY 2 2935.00

401-7-723-101-000 Local Budget Adjustment EOY 2 142.00

401-7-723-109-000 Local Budget Adjustment EOY 2 19.00

401-7-723-110-000 Local Budget Adjustment EOY 2 1236.00

401-7-723-111-000 Local Budget Adjustment EOY 2 3.00

401-7-731-101-000 Local Budget Adjustment EOY 2 408.00

401-7-731-237-000 Local Budget Adjustment EOY 2 213.00

401-7-731-340-000 Local Budget Adjustment EOY 2 1537.00

401-7-731-341-000 Local Budget Adjustment EOY 2 1740.00

401-7-732-110-000 Local Budget Adjustment EOY 2 2511.00

401-7-741-101-000 Local Budget Adjustment EOY 2 408.00

401-7-741-110-000 Local Budget Adjustment EOY 2 1371.00

401-7-741-224-000 Local Budget Adjustment EOY 2 625.00

401-7-741-237-000 Local Budget Adjustment EOY 2 23.00

401-7-741-340-000 Local Budget Adjustment EOY 2 136.00

401-7-741-341-000 Local Budget Adjustment EOY 2 1260.00

401-7-751-101-000 Local Budget Adjustment EOY 2 427.00

401-7-751-110-000 Local Budget Adjustment EOY 2 14276.00

401-7-751-223-000 Local Budget Adjustment EOY 2 384.00

401-7-751-237-000 Local Budget Adjustment EOY 2 905.00

401-7-751-340-000 Local Budget Adjustment EOY 2 750.00

401-7-751-341-000 Local Budget Adjustment EOY 2 4033.00

401-7-751-375-000 Local Budget Adjustment EOY 2 222.00

401-7-752-105-000 Local Budget Adjustment EOY 2 72070.00

401-7-752-106-000 Local Budget Adjustment EOY 2 2829.00

401-7-752-244-000 Local Budget Adjustment EOY 2 4443.00

402-6-651-110-000 Local Budget Adjustment EOY 2 18370.00

402-6-651-231-000 Local Budget Adjustment EOY 2 41.00

402-6-652-110-000 Local Budget Adjustment EOY 2 5021.00

402-6-652-226-000 Local Budget Adjustment EOY 2 110.00



402-6-653-102-000 Local Budget Adjustment EOY 2 (210822.00)

402-6-653-105-000 Local Budget Adjustment EOY 2 5233.00

402-6-653-225-000 Local Budget Adjustment EOY 2 259.00

402-6-653-226-000 Local Budget Adjustment EOY 2 438.00

402-6-653-248-000 Local Budget Adjustment EOY 2 5250.00

402-6-653-249-000 Local Budget Adjustment EOY 2 1055.00

402-6-653-290-000 Local Budget Adjustment EOY 2 170771.00

402-6-653-341-000 Local Budget Adjustment EOY 2 425.00

402-6-681-372-000 Local Budget Adjustment EOY 2 3849.00

407-8-811-315-000 Local Budget Adjustment EOY 2 (177.00)

407-8-811-340-000 Local Budget Adjustment EOY 2 8.00

407-8-811-341-000 Local Budget Adjustment EOY 2 169.00

408-8-812-221-000 Local Budget Adjustment EOY 2 12812.00

408-8-812-249-000 Local Budget Adjustment EOY 2 668.00

408-8-812-340-000 Local Budget Adjustment EOY 2 571.00

408-8-812-371-000 Local Budget Adjustment EOY 2 (14412.00)

408-8-820-102-000 Local Budget Adjustment EOY 2 211.00

408-8-820-106-000 Local Budget Adjustment EOY 2 6.00

408-8-820-108-000 Local Budget Adjustment EOY 2 23.00

408-8-828-230-000 Local Budget Adjustment EOY 2 121.00

409-8-813-225-000 Local Budget Adjustment EOY 2 (808.00)

409-8-813-340-000 Local Budget Adjustment EOY 2 31.00

409-8-813-341-000 Local Budget Adjustment EOY 2 777.00

410-8-816-224-000 Local Budget Adjustment EOY 2 (2578.00)

410-8-816-249-000 Local Budget Adjustment EOY 2 1725.00

410-8-816-267-000 Local Budget Adjustment EOY 2 110.00

410-8-816-340-000 Local Budget Adjustment EOY 2 233.00

410-8-828-249-000 Local Budget Adjustment EOY 2 510.00

411-8-814-221-000 Local Budget Adjustment EOY 2 18679.00

411-8-814-227-000 Local Budget Adjustment EOY 2 3214.00

411-8-814-249-000 Local Budget Adjustment EOY 2 987.00

411-8-814-340-000 Local Budget Adjustment EOY 2 154.00

411-8-820-102-000 Local Budget Adjustment EOY 2 1919.00

411-8-820-106-000 Local Budget Adjustment EOY 2 28.00

411-8-820-108-000 Local Budget Adjustment EOY 2 119.00

411-8-820-372-000 Local Budget Adjustment EOY 2 (26917.00)

411-8-828-225-000 Local Budget Adjustment EOY 2 326.00

411-8-828-230-000 Local Budget Adjustment EOY 2 644.00

411-8-828-231-000 Local Budget Adjustment EOY 2 717.00

411-8-828-253-000 Local Budget Adjustment EOY 2 130.00

412-8-815-221-000 Local Budget Adjustment EOY 2 9311.00

412-8-815-225-000 Local Budget Adjustment EOY 2 54.00

412-8-815-227-000 Local Budget Adjustment EOY 2 2149.00

412-8-815-237-000 Local Budget Adjustment EOY 2 215.00

412-8-815-238-000 Local Budget Adjustment EOY 2 6152.00

412-8-815-249-000 Local Budget Adjustment EOY 2 11421.00

412-8-815-256-000 Local Budget Adjustment EOY 2 33514.00



412-8-815-340-000 Local Budget Adjustment EOY 2 112.00

412-8-815-370-000 Local Budget Adjustment EOY 2 2651.00

412-8-815-372-000 Local Budget Adjustment EOY 2 (71635.00)

412-8-820-102-000 Local Budget Adjustment EOY 2 1809.00

412-8-820-106-000 Local Budget Adjustment EOY 2 27.00

412-8-820-108-000 Local Budget Adjustment EOY 2 113.00

412-8-828-224-000 Local Budget Adjustment EOY 2 326.00

412-8-828-225-000 Local Budget Adjustment EOY 2 2840.00

412-8-828-231-000 Local Budget Adjustment EOY 2 596.00

412-8-828-253-000 Local Budget Adjustment EOY 2 90.00

412-8-828-267-000 Local Budget Adjustment EOY 2 255.00

413-8-818-230-000 Local Budget Adjustment EOY 2 (2557.00)

413-8-818-249-000 Local Budget Adjustment EOY 2 1041.00

413-8-818-340-000 Local Budget Adjustment EOY 2 391.00

413-8-818-341-000 Local Budget Adjustment EOY 2 1125.00

414-8-819-225-000 Local Budget Adjustment EOY 2 206.00

414-8-819-267-000 Local Budget Adjustment EOY 2 (514.00)

414-8-819-340-000 Local Budget Adjustment EOY 2 32.00

414-8-828-224-000 Local Budget Adjustment EOY 2 276.00

425-8-829-253-001 Local Budget Adjustment EOY 2 4673.00

425-8-829-372-000 Local Budget Adjustment EOY 2 (4673.00)

427-6-638-110-000 Local Budget Adjustment EOY 2 1216.00

427-6-638-224-000 Local Budget Adjustment EOY 2 75.00

427-6-638-226-000 Local Budget Adjustment EOY 2 14.00

427-6-638-231-000 Local Budget Adjustment EOY 2 393.00

427-6-638-253-001 Local Budget Adjustment EOY 2 99949.00

427-6-638-340-000 Local Budget Adjustment EOY 2 279.00

427-6-638-341-000 Local Budget Adjustment EOY 2 413.00

427-6-639-268-000 Local Budget Adjustment EOY 2 87670.00

427-6-639-270-000 Local Budget Adjustment EOY 2 27466.00

427-6-639-271-000 Local Budget Adjustment EOY 2 (71300.00)

427-6-639-272-000 Local Budget Adjustment EOY 2 61151.00

427-6-639-273-000 Local Budget Adjustment EOY 2 (220926.00)

427-6-639-296-000 Local Budget Adjustment EOY 2 13600.00

430-7-753-225-000 Local Budget Adjustment EOY 2 1.00

430-7-753-231-000 Local Budget Adjustment EOY 2 (1.00)

432-7-761-102-000 Local Budget Adjustment EOY 2 34354.00

432-7-766-102-000 Local Budget Adjustment EOY 2 18075.00

432-7-763-102-000 Local Budget Adjustment EOY 2 12750.00

432-7-766-230-000 Local Budget Adjustment EOY 2 2110.00

432-7-766-237-000 Local Budget Adjustment EOY 2 1750.00

432-7-761-110-000 Local Budget Adjustment EOY 2 969.00

432-7-761-227-000 Local Budget Adjustment EOY 2 778.00

432-7-766-231-000 Local Budget Adjustment EOY 2 400.00

432-7-765-110-000 Local Budget Adjustment EOY 2 251.00

432-7-761-340-000 Local Budget Adjustment EOY 2 34.00

432-7-761-251-000 Local Budget Adjustment EOY 2 (1471.00)



432-7-761-230-000 Local Budget Adjustment EOY 2 (3000.00)

432-7-761-237-000 Local Budget Adjustment EOY 2 (3000.00)

432-7-761-105-000 Local Budget Adjustment EOY 2 (5000.00)

432-7-761-231-000 Local Budget Adjustment EOY 2 (10000.00)

432-7-765-102-000 Local Budget Adjustment EOY 2 (19000.00)

432-7-761-267-000 Local Budget Adjustment EOY 2 (30000.00)

435-6-643-244-000 Local Budget Adjustment EOY 2 80.00

435-6-643-340-000 Local Budget Adjustment EOY 2 (80.00)

437-6-628-253-001 Local Budget Adjustment EOY 2 2336.00

437-6-659-105-000 Local Budget Adjustment EOY 2 254.00

437-6-659-110-000 Local Budget Adjustment EOY 2 (2590.00)

442-6-661-253-000 Local Budget Adjustment EOY 2 37383.00

442-6-661-270-002 Local Budget Adjustment EOY 2 299.00

442-6-661-299-000 Local Budget Adjustment EOY 2 (37682.00)

452-8-832-110-000 Local Budget Adjustment EOY 2 3722.00

452-8-832-223-000 Local Budget Adjustment EOY 2 (25790.00)

452-8-832-230-000 Local Budget Adjustment EOY 2 11486.00

452-8-832-277-000 Local Budget Adjustment EOY 2 9466.00

452-8-832-340-000 Local Budget Adjustment EOY 2 1116.00

628-7-733-102-000 Local Budget Adjustment EOY 2 (1953.00)

628-7-733-110-000 Local Budget Adjustment EOY 2 10953.00

628-7-733-260-000 Local Budget Adjustment EOY 2 (9000.00)

631-6-697-230-000 Local Budget Adjustment EOY 2 35.00

631-8-872-230-000 Local Budget Adjustment EOY 2 85000.00

631-8-872-231-000 Local Budget Adjustment EOY 2 79474.00

631-8-872-252-000 Local Budget Adjustment EOY 2 1.00

631-8-883-230-000 Local Budget Adjustment EOY 2 7559.00

631-8-883-260-000 Local Budget Adjustment EOY 2 7115.00

631-8-886-225-000 Local Budget Adjustment EOY 2 3014.00

631-8-886-226-000 Local Budget Adjustment EOY 2 (187867.00)

631-8-886-230-000 Local Budget Adjustment EOY 2 579.00

631-8-886-260-000 Local Budget Adjustment EOY 2 5089.00

631-8-889-371-000 Local Budget Adjustment EOY 2 1.00

635-6-671-409-000 Local Budget Adjustment EOY 2 2123.00

635-6-682-247-000 Local Budget Adjustment EOY 2 13252.00

635-6-682-375-000 Local Budget Adjustment EOY 2 175831.00

635-6-682-381-100 Local Budget Adjustment EOY 2 (191206.00)

650-6-684-225-000 Local Budget Adjustment EOY 2 1302.00

650-6-684-228-000 Local Budget Adjustment EOY 2 9928.00

650-6-684-230-000 Local Budget Adjustment EOY 2 10269.00

650-6-684-253-001 Local Budget Adjustment EOY 2 2859.00

650-6-684-340-000 Local Budget Adjustment EOY 2 2724.00

650-6-684-371-000 Local Budget Adjustment EOY 2 (27082.00)



June 2024 PCard Report 
Account Department Item Total 
401-6-611 Total Commissioners $1,138.82  
401-6-613 Total Human Resources $3,597.15  
401-6-614 Total Safety $249.58  
401-6-619 Total Working Capital $80,971.40  
401-6-621 Total Public Works $38.85  
401-6-622 Total Information Technology $18,455.24  
401-6-624 Total Planning & Zoning $729.98  
401-6-625 Total Purchasing $2,144.23  
401-6-631 Total Finance Dept $3,470.91  
401-6-632 Total Community Development $40.87  
401-6-641 Total Detention Administration $3,134.97  
401-6-642 Total Adult Detention $3,129.40  
401-6-645 Total Juvenile CCJD $56.74  
401-6-691 Total Facility Maintenance $6,470.26  
401-6-692 Total Courthouse Maintenance $3,585.64  
401-6-693 Total Facility Maint. Health Dept. $1,153.13  
401-6-694 Total Facility Maint. CC Road Dept. $260.98  
401-6-696 Total Operating Exp - CCDC $5,836.82  
401-6-699 Total St. Mary Complex $226.58  
401-7-721 Total Clerk Admin $897.76  
401-7-722 Total Clerk Bureau Elec. $91.71  
401-7-723 Total Clerk Probate Judge $46.75  
401-7-731 Total Assessor Admin $764.30  
401-7-741 Total Treasurer Dept. $1,206.45  
401-7-751 Total Sheriff Admin $1,739.70  
401-7-752 Total Sheriff Patrol & Investigation $77,146.43  
402-6-651 Total Road Admin $952.83  
402-6-652 Total Road Shop $4,749.28  
402-6-653 Total Road Construction & Maintenance $58,129.42  
402-6-654 Total Road Vector Control $1,233.00  
407-8-811 Total Dunken FD $200.45  
408-8-812 Total East Grand Plains FD $104.95  
409-8-813 Total Penasco FD $296.48  
410-8-816 Total Midway FD $8,748.29  
411-8-814 Total Berrendo FD $9,507.81  
412-8-815 Total Sierra FD $3,084.95  
413-8-818 Total Rio Felix FD $210.46  
414-8-819 Total Fire District #8 $1,984.47  
427-6-638 Total Indigent $90.30  
432-7-761 Total DWI  ($173.39) 
452-8-832 Total Flood Dept. $6,823.76  
631-8-872 Total Other Grant's & Contracts $432.24  
631-8-883 Total Other Grant's & Contracts $4,835.48  
650-6-684 Total CCDC Construction Fund $18,452.72  
670-6-671 Total Internal Services $686.47  
Grand Total $336,934.62  

 



ITB # Description Advertise Open Project Manager Status
ITB-25-01 Vector Chemicals TBD TBD Angelo Gurule Pending Docs…

RFP # Description Advertise Open Project Manager Status
RFP-25-01 Inmate Medical Services 06/02/24 06/25/24 Michael Brisco Open

SS # Description Posted Awarded Amount
SS-25-01 CASA - Girl's Circle & Boys Leadership Gender Specific Program 05/30/24 07/01/24 20,000.00

SS-25-02 CASA - AMPED Alternative Education Program 05/30/24 07/01/24 54,000.00

SS-25-03 CASA - Diversion Advocacy Program 05/30/24 07/01/24 42,500.00

SS-25-04 WINGS for L.I.F.E - Elementary School Program 05/30/24 07/01/24 50,000.00

SS-25-05 WINGS for L.I.F.E - Middle School Program 05/30/24 07/01/24 50,400.00

SS-25-06 Tyler Technologies 05/30/24 07/01/24 400,000.00

SS-25-07 Jail Management System 05/30/24 07/01/24 42,000.00

SS-25-08 Economic Development Corporation 06/28/24 TBD 200,000.00

EM # Description Contractor Posted Amount

Project Description Quote 1 Quote 2 Quote 3

Bids/RFPs/SS/Emergency Procurements

FY25 Quotes over $30k

FY25 BIDS

FY25 RFPS

FY25 Sole Source

FY25 Emergency
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